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Budget Narrative Guidance 

(1) Include, as an attachment your school’s budget narrative. The narrative should not exceed 3 

pages (and should not include the network-level budget if applicable as this is covered in the 

Experienced Operator section), and should specifically address the degree to which the school 

budget will rely on variable income (e.g., grants, donations, fundraising).  Include:  

a. Per Pupil Revenue. Use the figures in the Budget Template in developing your budget 

assumptions.  

b. Anticipated Funding Sources. Indicate the amount and sources of funds, property or 

other resources expected to be available through banks, lending institutions, 

corporations, foundations, grants, etc. Note which are secured and which are 

anticipated, and include evidence of commitment for any funds on which the school’s 

core operation depends.  

c. Describe the resources required to support they key elements of your program. What 

are the expected costs of key program elements (including staffing model)?  

d. How will you finance these costs to keep the school sustainable? 

e. Describe the resources required to support they key elements of your program. What 

are the expected costs of key program elements (including staffing model)?  

f. How will you finance these costs to keep the school sustainable? 

(2) What is your facility plan? Include the following elements in your response:   

a. Facility characteristics need to serve your model  

b. Associated costs and contingency planning 

 


