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Pathways in Education-New Orleans School Start-Up Plan (August, 2019 Open Date) 
Key Task Activities 

Responsible 
Parties Completion 

Board Meetings 
 Develop Schedule  M. McGreal  09/2018 
 Develop and post agendas  PIE Asst. Sup. & Dir. Implement.  Quarterly 
 Conduct meetings  Board  Quarterly 
 Approve minutes  Board  Quarterly 
 Post minutes  PIE-Asst. Sup.  Quarterly Budget  Board Approval  Board  First meeting 
 Monitoring and revisions  EMS  Quarterly Fiscal  Approval of fiscal policies  Board & EMS  First meeting 
 Establish accounts  Board  06/2019 

Facilities 
 Search  PIE-Dir. Implement.  11/2018 
 Recommendation  EMS  12/2018 
 Selection  Board  01/2019 
 Configuration and build-out  PIE-Dir. Implement.  06/2019 
 Furnishing  PIE-Dir. Implement  06/2019 
 Maintenance  PIE-Dir. Implement  Ongoing 

Curriculum  Create and finalize curriculum  EMS  12/2018 
 Purchase assessments and materials  EMS  05/2019 

Student Policies 
 Create and revise discipline, attendance, promotion, and grading policies 

 EMS  01/2019 
 Review and approval of policies (as necessary)  Board  Spring 2019 

Leadership Selection (identifying key personnel) 
 Recruitment strategy implementation  EMS  09-12/2018
 Selection recommendation  PIE-Asst. Sup.  01/2019 
 Selection  Board  01/2019 
 Orientation and training  EMS  02/2019 
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Community Development 
 District schools  M. McGreal  Ongoing 
 Social services agencies  M. McGreal  Ongoing 
 Law enforcement  M. McGreal  Ongoing 
 Community-based organizations  M. McGreal  Ongoing 
 Parent meetings  M. McGreal  01-06/2019

Hiring instructional staff 
 Recruitment strategy and implementation  EMS  01/2019-04/2019 
 Selection recommendation  EMS  04/2019 
 Selection  M. McGreal  05/2019 
 Orientation, professional development, and training  EMS  06/2019 

Student Enrollment 
 Recruitment  EMS  01/2019-03/2019 
 Lottery  EMS  04/2019 
 Waitlist assignment  EMS  04/2019-06/2019 
 Grade assignment  PIE-NO  Upon Enrollment 
 Individualized Learning Plan  PIE-NO  Upon Enrollment Key: 

 Asst. Sup.: Assistant Superintendent 
 Board: PIE-NO Board of Directors 
 Dir. Implement.: Director of Implementation 
 M. McGreal: Martin McGreal, Cluster Director PIE-NO: Pathways in Education-New Orleans  

EMS: Education Management Systems 
 

PIE: Pathways In Education Team




