PATHWAYS IN EDUCATION - New Orleans GOVERNANCE

Sole-Member
(An Independent Board
and Officers)

Unified For Learning, Inc.

RESPONSIBLITIES OF SCHOOL BOARD

= Support the school’s mission and purpose
Enhance the organization’s public standing by advocating for
' the organization and educational program
« Officially approve the school contract with the authorizing
school district
*  Monitor the quality of the organization’s programs and
services
Review and adopt policies
e Support organizational health and adequate resources by
reviewing annual budgets, and financial statements

Pathways In Education-NO,
Inc. Board of
Directors

Mr. Ronnie King
Mr. Jaryd Kase
Mr. Joel George
Ms. Karen Burks
Ms. Jameeta Youngblood

Officers to be elected by
the Board

Pathways in Education-
NO, Inc. Hires the
management organization

CMO provides or procures:

Accounting, Human Resources,
Marketing, Accountability,
Administrative, Facilities
Maintenance, Property
Management, Program
Development, Instructional
Development & Training,
Instructional Supervision services,
etc.

PATHWAYS MANAGEMENT
GROUP, Inc. (CMO)

BOARD OF DIRECTORS
Elisia Choi
Dr. Stuart Gothold
Mary Jensen

OFFICERS
JOHN HALL — PRESIDENT
JOAN HALL - VICE PRESIDENT
JAMIE DONAHUE- SECRETARY
JOHN HALL, JR. - TREASURER




Orleans Parish School Board
2018 Charter School Application

Pathways in Education-New Orleans
Organizational Chart, Year One (one site)

Pathways in Education-New Orleans
Board of Directors

Director of
Instruction

Center Coordinators Other Instructional Student Special

(Admin. Assistant) Staff Subs, ELL Advisor Populations

Providers

Pathways in Education-New Orleans
Attachment 3: Organizational Charts



Orleans Parish School Board
2018 Charter School Application

Pathways in Education-New Orleans
Organizational Chart, At Capacity (two sites)

Pathways in Education-New Orleans

Board of Directors

Director of
Instruction

Lead Teacher

Student Special Populations
Advisor Providers

Center Coordinators Other Instructional
(Admin. Assistant) Staff Subs, ELL

Pathways in Education-New Orleans
Attachment 3: Organizational Charts



Orleans Parish School Board
Spring 2018 Charter School Application: Staffing Plan

Organization Chart & Staffing Plan

e Include an organizational chart for the leadership of your charter school. If the proposed school is part of a charter management organization
include the reporting relationship to CMO-level leadership.

e Complete the staffing charts below for each school in the proposed plan.
0 Use the table to outline your staffing plan for each school. Adjust or add functions and titles, then add or delete rows as needed. Indicate
the number of full time staff in each position per year. Please repeat each table to accommodate each school in your application.

Contact Information
Name of Charter School Governing Board (as registered with Louisiana Secretary of State)

‘ Pathways In Education - New Orleans, Inc.

School Staffing Model and Rollout

School Name: |Pathways In Education | Year 1: Year 2: Year 3: Year 4: Year 5: Year at Capacity:
Please identify the year here: 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 2023-2024 2023-2024
Director of Instruction 1 5 5 5 5 5
Principal 1 5 5 5 5 5
Lead Teacher - - - - D 5
Regional SGI Coach - - - - 5 5
Regional Trainer - - - - 5 5
Special Education Teacher 2 1 15 15 15 1.5
Teacher - English Credential 1 1 1 1 1 1
Teacher - Math Credential 1 1 1 1 1 1
Teacher - Science Credential 1 5 1 1 1 1
Teacher - Social Science Credential 1 5 1 1 1 1
Small Group Instructor, ELA 1 5 1 1 1 1
Small Group Instructor, Math 1 5 1 1 1 1
Small Group Instructor, Science 1 .5 5 5 5 .5
Counselor - - 5 5 5 .5
Continued on page 2




Orleans Parish School Board
Spring 2018 Charter School Application: Staffing Plan

Organization Chart & Staffing Plan

e Include an organizational chart for the leadership of your charter school. If the proposed school is part of a charter management organization
include the reporting relationship to CMO-level leadership.
e Complete the staffing charts below for each school in the proposed plan.
0 Use the table to outline your staffing plan for each school. Adjust or add functions and titles, then add or delete rows as needed. Indicate
the number of full time staff in each position per year. Please repeat each table to accommodate each school in your application.

Contact Information
Name of Charter School Governing Board (as registered with Louisiana Secretary of State)

‘ Pathways In Education - New Orleans, Inc.

School Staffing Model and Rollout

School Name: |Pathways In Education | Year 1: Year 2: Year 3: Year 4: Year 5: Year at Capacity:
Please identify the year here: 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 2023-2024 2023-2024
Teacher 2 1 2 2 2 2
Administrative Assistant 1 5 5 5 5 .5
Compliance Coordinator 1 5 1 1 1 1
Center Coordinator 1 5 1 1 1 1
Substitute Teacher 1 5 1 1 1 1
Math Tutor 1 5 1 1 1 1
Total FTEs 18 10 16 16 16 16




Orleans Parish School Board

Spring 2018 Charter School Application: Staffing Plan

Organization Chart & Staffing Plan

e Include an organizational chart for the leadership of your charter school. If the proposed school is part of a charter management organization
include the reporting relationship to CMO-level leadership.
e Complete the staffing charts below for each school in the proposed plan.
0 Use the table to outline your staffing plan for each school. Adjust or add functions and titles, then add or delete rows as needed. Indicate
the number of full time staff in each position per year. Please repeat each table to accommodate each school in your application.

Contact Information

Name of Charter School Governing Board (as registered with Louisiana Secretary of State) ‘ Pathways In Education - New Orleans, Inc.

School Staffing Model and Rollout

School Name: |Pathways In Education II Year 1: Year 2: Year 3: Year 4: Year 5: Year at Capacity:
Please identify the year here: 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 2023-2024 2023-2024
Director of Instruction R 5 5 5 5 5
Principal - 5 5 5 5 .5
Lead Teacher - - - - 5 5
Regional SGI Coach - - - - 5 5
Regional Trainer - - - - 5 5
Special Education Teacher - 1 15 15 15 1.5
Teacher - English Credential - 1 1 1 1 1
Teacher - Math Credential - 1 1 1 1 1
Teacher - Science Credential ) 5 1 1 1 1
Teacher - Social Science Credential - 5 1 1 1 1
Small Group Instructor, ELA - 5 1 1 1 1
Small Group Instructor, Math _ 5 1 1 1 1
Small Group Instructor, Science - 5 5 5 5
Counselor - - 5 5 5 5

Continued on page 2




Orleans Parish School Board

Spring 2018 Charter School Application: Staffing Plan

Organization Chart & Staffing Plan

include the reporting relationship to CMO-level leadership.

e Complete the staffing charts below for each school in the proposed plan.

e Include an organizational chart for the leadership of your charter school. If the proposed school is part of a charter management organization

0 Use the table to outline your staffing plan for each school. Adjust or add functions and titles, then add or delete rows as needed. Indicate
the number of full time staff in each position per year. Please repeat each table to accommodate each school in your application.

Contact Information

Name of Charter School Governing Board (as registered with Louisiana Secretary of State)

‘ Pathways In Education - New Orleans, Inc.

School Staffing Model and Rollout

School Name: |Pathways In Education I Year 1: Year 2: Year 3: Year 4: Year 5: Year at Capacity:
Please identify the year here: 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 2023-2024 2023-2024
Teacher - 1 2 2 2 2
Administrative Assistant - 5 5 5 .5 .5
Compliance Coordinator - 5 1 1 1 1
Center Coordinator - 5 1 1 1 1
Substitute Teacher - 5 1 1 1 1
Math Tutor - 5 1 1 1 1
Total FTEs - 10 16 16 16 16
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