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Professional Profile 
 

• Motivated executive and business manager with experience in successful negotiation, resolution, and 
implementation of state tax programs and policies.  

• Innovative leader with broad administrative experience developing, executing and evaluating program 
policies, strategic objectives, and fiscal and personnel management.  

• Strong business acumen implementing public and private sector strategies, delivering innovative 
solutions, driving agency-wide process improvements and integrating technology, which drive service 
levels and establish internal efficiencies.  

• Known for accessibility and a customer-centric philosophy while protecting confidentiality. 
 

PROFESSIONAL EXPERIENCE 
 
HONORABLE JEROME HORTON, BOARD OF EQUALIZATION, 3rd DISTRICT, Sacramento CA 2016 – Present 
A publicly-elected member of the State of California’s five-member Board that hears state tax appeals, formulates 
rules and regulations regarding the Board-administered laws and programs, including the state- assessment of 
property taxes, and investigates the Board’s respective district operations. 
 
Tax Consultant Expert, October 2016 - Present 
Reporting to the Board Member and the Member’s Chief of Staff, provides expert professional tax advice to the 
Board Member on the application of California tax laws and the agencies operations. 

• Consulted with cannabis industry and other states’ marijuana-regulating agency representatives, briefing 
member relative to potential tax administration issues and proposed solutions on the Board’s 
implementation of CA Proposition 64. 

• Assist in researching and developing Member’s legislative initiatives. 
• Analyze and prepare reports on Board proposed legislation, regulations, and policies.  
• Consult with various practitioner groups, industry associations, and government agencies on tax reform 

concepts. 
 
STATE OF CALIFORNIA, BOARD OF EQUALIZATION, Sacramento, CA                                               2012 – 2016 
A state government agency administering the State’s more than 30 business tax and fee programs, encompassing 
excise taxes and fees, sales and use, and property taxes. 
 
Special Consultant, Financial Systems Modernization, April 2016 – September 2016 
Reported to the Executive Director, responsible for providing guidance and recommendations for systems and 
business process improvements, risks and controls management, and change management for agency’s financial 
accounting, revenue accounting, and fund allocation and distribution functions. 

• Assisted in reviewing and modifying revenue accounting and Office Revolving Fund processes, policies, 
and procedures for compliance with State Administrative Manual, Governmental Accounting Standards 
Board, and General Accepted Accounting Principles.  

• Assisted in modifying daily fund allocation process to more accurately reflect actual quarterly remittances. 
• Assisted Department of Finance in review of sales tax fund allocation process. 
• Coordinated communications on sales tax fund distributions with local jurisdictions and consultants.  



Cynthia Bridges                               Page 2 
 
  

• Contributed to developing scope of work for procurement of financial services.  
• Worked collaboratively with cross-functional teams to develop and implement corrective action plan on 

internal accounting and fund distribution controls and processes. 
• Coordinated development and implementation of corrective action plan on internal payroll controls and 

process improvements. 
• Prepared and presented progress reports to management and Board Members. 

 
Executive Director, 2012 - 2016 
Reported directly to the Chair and Board Members, managed all agency activities providing the State and its local 
jurisdictions with revenues of $50-$60 Billion annually. 

• Managed executive staff of 14 and over 4,800 agency employees with annual budget of over $500 Million. 
• Initiated revision of agency’s strategic management plan for FY 2015-2020. 
• Championed establishment of criminal enforcement multi-agency task force and website, resulting in nine 

complaints triaged to partner agencies, 53 search warrants served, and 12 arrests in FY 2015. 
• Facilitated governance restructuring which advanced procurement of an integrated tax administration 

system. 
• Initiated development and production of monthly report to monitor revenues from all tax and fee 

programs to State’s budget forecast. 
• Initiated a baseline assessment of BOE’s revenue accounting functions to identify operational gaps and 

opportunities for improvement in the financial infrastructure and recommend solutions.  
• Championed improved financial infrastructure for tax and fee revenue collections; established project 

team to implement solutions. 
• Initiated blueprint for consolidation of major tax and fee programs aimed at shrinking silos for improved 

audit, debt collection, administrative and taxpayer services efficiencies. 
• Directed implementation of processes that accelerated hiring of field personnel.  
• Initiated development and implementation of Mentoring Program. 
• Facilitated use of additional delinquent collection tools and streamlined processes, reducing accounts 

receivable balance of tax debts. 
 

STATE OF LOUISIANA, DEPARTMENT OF REVENUE                                                                                            2000 – 2012 
Administers the State’s 47 tax and 24 fee programs, encompassing income, sales and use, excise, severance taxes 
and fees. 
 
Secretary, Cabinet Level 
Reported directly to the Governor and Chief of Staff, directed administration of all department activities, which 
encompassed the State’s Tax Collection, Alcohol and Tobacco, and Charitable Gaming programs, providing the 
State with annual revenues of $5-$9 Billion. 

• Managed executive staff of 8 with annual budget of $65-97 Million and over 800 department employees. 
• Led strategic planning, execution and facilitated overall mission. Net tax revenues exceeded state’s annual 

budget forecast by approximately 6%. 
• Improved State's cash flow by expanding electronic tax payment options. 
• Secured funding and presided over conversion of 20 taxes from a 30-year old legacy mainframe system to 

a server-based "Integrated Tax and Accounting System" on time and within budget. 
• Led legislative initiative and execution of motor fuels “tax collection at the rack” fostering uniformity with 

other states to track fuel movements and maximize tax collection. 
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• Introduced development and dissemination of comprehensive tax guidance via rules, revenue rulings, 
private letter rulings and informal advice integrating electronic policy subscription services and a Policy 
Services Division. 

• Initiated policies that facilitated the reduction of legal case inventory by 42% and increased recovery rate 
by 258%, and approximate increase of 16.5% and 17.5% delinquent and audit collections respectively. 

• Functionally aligned organization for consistency, increased efficiency and productivity. 
• Leveraged new technologies, which accelerated electronic filing of business returns by 49% and individual 

income returns by 79%; surpassed accounts receivable 180-day resolution target by 72%. 
• Directed process improvements that reduced paper return posting by 57%, achieved 85% of revenue 

deposited within 24 hours of receipt, and reduced call abandonment rate by 25%. 
• Facilitated development and implementation of web-based state and local sales tax reporting and 

payment system with 16,000 users and $1 billion collected in 18 months, $830 million for parish and local 
governments. 

• Led organization’s visibility and public education initiatives via community partnerships, multi-media 
campaigns, a 15-minute cable show, seminars and workshops. 

• Represented the agency at budget appeals conferences and fiscal legislative committees. 
• Developed and produced monthly revenue forecast reports for Governor and Commissioner of 

Administration. 
• Partnered with Department of Civil Service to pilot new employee appraisal system. 

EDUCATION AND PROFESSIONAL TRAINING 
Bachelor of Science in Business Administration – Accounting, University of Louisiana, Lafayette, LA 
Information Technology Studies, Governors State University, University Park, IL 
Strategic Leadership for State Executives, Governors Center – Duke University, Durham, NC 
Re-Engineering Management Training, IBM Business Partner Executive Institute, Palisades, NY 
Fundamentals of Money Management, Wharton School, Aresty Institute of Executive Education, Philadelphia, PA 

CERTIFICATIONS, AWARDS AND DISTINCTIONS 
• Certified Public Accountant 
• 2012 Tax Administrator of the Year, State Tax Notes and Tax Analysts  
• 2011 Top Ten Tax Administrators, State Tax Notes and Tax Analysts 
• 2007 Influential Women in Business – Government, Greater Baton Rouge Business Report  
• 2005 Award for Technology Application, Federation of Tax Administrators 
• 2005 Partnership Award, Internal Revenue Service 
• Certificate of Appreciation for participation in Disaster Recovery Seminars, Society of LA CPAs, 

January 2006 
• Featured in Microsoft Customer Solution Case Study, July 2006, “Louisiana Migrates Complex Tax 

Operations from Mainframe to Client-Server Environment”  
• Featured in State Tech Magazine, Cover Story, Winter 2005 “It's Tax Season, It's Hot in the DELTA” 

MEMBERSHIPS 
Continuous Improvement Network (CIN), Sacramento, CA 
California Women Lead, Sacramento, CA 
The League of Women Voters, Sacramento County 
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Cynthia Bridges has spent more than half her life 
working for the Louisiana Department of Revenue, 
from starting out as a field auditor to currently 
serving as secretary of the department. 

The department has become such an integral part of 
her life that even her so-called recreational activities 
come with an eye on work. “Generally, I read and 
research ways to improve some things we do here,” 
Bridges says. “Some of the things we do here are 
pretty close to what you might find in private 
industry.” 

Bridges, 50, heads her agency with an 
entrepreneurial spirit, a trait somewhat surprising 
considering she not only cut her teeth working for 
the government, but has stayed there for nearly 
three decades. The Opelousas native worked her way 
up through the department, with each step adding 

management and administrative skills to her 
technical grasp of the goings-on at the department. 

She has served as the department’s deputy 
secretary, assistant secretary over the compliance 
group, deputy assistant secretary of the tax 
divisions, director of the excise tax division and 
assistant director of the research and technical 
services, field services and sales tax divisions. Mike 
Foster was a second-term governor when Bridges 
unexpectedly received a phone call inquiring if she’d 
be interested in heading the department. 

Bridges considered it an honor that her work had 
been noticed, but says the task was a little scary at 
first. The quality of people working in the department 
helped calm her nerves, and she began implementing 
the vision she had for the department. 

Her hard work paid off. When the state went from 
Foster, a Republican, to Democrat Kathleen Blanco, 
Bridges was asked to maintain her post as the 
department. “I think we have undertaken lots of 
challenges over the years in terms of improving our 
delivery of services,” Bridges says. “Apparently that 
work was noticed and recognized.” 

Much of Bridges success comes from leaving it to 
others to recognize her work, while she moves on to 
the next way to improve the department. Her to-do 
list today is as long as it was her first day she took 
over as secretary, with past items tackled 
successfully being replaced with current weaknesses 
in the department. 

“You can’t become complacent; you can’t rest on 
your laurels,” Bridges says. “There’s always 
something else to work on.” 

Bridges has focused largely on increasing the 
effectiveness of communications between her agency 
and the people it serves. It is the agency’s 
responsibility, she says, to make sure people and 
businesses are informed if they are expected to 
comply with tax laws. She is constantly looking for 
new ways to get the message out, saying that the 
old method of sending out press releases is no longer 
effective. 

Bridges has always operated under the belief that 
she could work hard enough to create her own 
opportunities. But she is also quick to defer to the 
workers around her when it comes time to explain 
her success. 

“Without their effort, I don’t think we’d be able to 
accomplish many of the goals set for us,” Bridges 
says. “My successes are the result of a lot of good 
people to work with.” 


















