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Common Application (Part 2)

Section I: School

Academic Model & Schedule
(1) For all core content and mission-related subject areas:

a. Identify the program model or curricula that your school will use and your reasons for these choices,
you may include as Attachment 13 data or research supporting your academic model;

b. Identify the interim assessments you will use and how these align to the curricula;

Describe your professional development plans for teachers and how they connect to the curricula
and assessments.
(2) Where has each identified core instructional component, program model or curricula been used before?
What have been the results, in particular with your intended student population?

a. If your schools is using an existing curricula, provide the curricula’s Louisiana Department of
Education Curricular Review Score (http://www.louisianabelieves.com/academics/ONLINE-
INSTRUCTIONAL-MATERIALS-REVIEWS/curricular-resources-annotated-reviews)

b. If the model or curricula has not been scored by LDE, what is the research and evidence base and/or
logic model informing your curricular design choices? How will you ensure alignment between the

curriculum and state standards, and how will you evaluate the effectiveness of its implementation?

(3) Describe a day and year in the life of a student at your school. Include, as Attachment 14, a weekly student
schedule and, as Attachment 15, a calendar of special events that will happen throughout the school’s
inaugural year.

(4) Provide as Attachment 16, a copy of the school/organization’s Pupil Progression Plan. If your school does not
yet have an adopted PPP, please attach a draft version.

(5) Does the school intend to offer early childhood education, or Pre-Kindergarten classes? Describe the group’s
anticipated funding source(s) and model for early childhood education.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

<....remember that it is better to begin a great work than to finish a small one . . . The work in the rough . . . may look ugly and yet be full
of promise . . . Our education is not meant to turn the children out small and finished, but seriously begun on a wide basis."

These words by Janet Erskine Stuart remind us of why this is such an important task. Like our namesake, the Founders
of The Delores Taylor Arthur School for Young Men have absolutely no interest in running children through an
academic assembly line to come out small and finished but rather through a challenging process of self-examination,

inquiry, and wonder that will leave them seriously begun.

'We have had an opportunity to work with Ms. Rachael Denny who is an 18-year educator whose philosophy is aligned
with that of our Founding Team. The words from her site provide a most compelling overview to our choice of

academic programs.

“We live in a society that is shifting away from the lecture teaching style; information is readily available and is no longer
limited to what the printing press can provide; therefore, the need for teachers to instill that information is obsolete. It

is also widely recognized that learning is accomplished through doing and not through passive listening. Now, more

than ever, problem solving, creativity, and critical evaluation are the skills needed to meet the challenges of an ever-
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developing, technological world. We can no longer continue to churn out students that are only good at going to school

or taking a test. We need to create thinkers and doers that can adapt and succeed in this new world of innovation.”

Our challenge was to find a way to meet the standards of the State of Louisiana through required coursework utilizing
approved curricula while allowing the innovation that 215t Century learning requires.

Our first decision was to utilize blended learning where appropriate in the curriculum. In short blended learning
programs generally combine some level of student interaction and work in the brick and mortar setting while another
portion is done away from the school campus. Even within that framework, school districts and schools have some
tlexibility in deciding what format to use. The Delores Taylor Arthur School for Young Men will utilize a classroom
approach where students have a lesson introduced by the classroom teacher. After that, students will generally rotate
from individual and independent work, to paired and/or group assignments.

The decision concerning the delivery of the core subjects remained. We felt that the best fit for us would be Edgenuity
a research-based video course curriculum, currently used in all fifty states in the U.S. Edgenuity has a number of

solutions that will serve our program well.

MyPath is an intervention program that allows for personalized learning for the students who are in greatest need. This
will enable us to do an assessment to determine where there might be gaps, personalize the approach to learning, and
then chart progress.

Edgenuity is an excellent choice for our English Language Learners as the approach has high expectations that are often
lacking in some ELL programs. This platform has found success for a number of reasons to include strategic use of the
student’s home language as well as multiple modes of instruction and explicit directions.

Finally, Edgenuity Courseware is an online catalogue of courses that are aligned with Louisiana standards including a
number of JumpStart pathways.

'We turned to the Vertus Charter School in Rochester, New Yok because its demographics are similar to those of The
Delores Taylor Arthur School for Young Men. According to a case study by Edgenuity, Vertus (VCS) is a year-round
high school serving inner-city boys in Rochester, New York, who are at risk of dropping out, violence, unemployment,
and prison. The school is overwhelmingly populated by low-income, minority, and struggling students. Of the 98 9th
oraders who were enrolled during the 2014-2015 school year, 97 percent were African American and Hispanic.
IApproximately 85 percent were economically disadvantaged.

IVCS aims to prepare students for high school, college, community, and careers by offering longer school hours,
stronger student- staff relationships, unprecedented social and emotional support, in-depth career development
opportunities, and more targeted instruction for students. VCS uses a blended learning model in which students learn in
part through online instruction and in part through face-to-face instruction. The school began researching online
learning programs and selected Edgenuity because of its research-based approach to instruction and due to the

availability of MyPath, which could offer individualized learning paths tailored to each student’s unique needs.
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IVCS students attend school five days a week, 204 days a year. The school day runs from 9:00 a.m. to 4:30 p.m., Monday
through Thursday. Students attend school for half a day on Fridays. Students spend about half of their time working on
core courses and MyPath in a computer lab, and the other half receiving whole-group, small-group, and one-on-one
instruction with teachers.

All students are organized into small teams of 12 to 16 students who go through the school day together under the
supervision of a full-time staff member called a preceptor. Students work in Edgenuity online courses for 200 minutes a
day in a computer lab. While in the computer lab, certified teachers provide targeted support for students who need
remediation or practice. Preceptors work with their teams to create and monitor academic and character goals each
week. Using data and reports from the Web Administrator, Edgenuity’s learning management system, preceptors and
teachers track student engagement, progress, and achievement in Edgenuity courses.

Outside of the computer lab, students attend 45-minute English, mathematics, science, and social studies classes led by
teachers. In addition, students participate in daily character development and career preparation seminars, as well as
hands-on learning activities such as 3D printing, game design, and art.

Measures

Grade Point Average (GPA)
VCS provided GPA data from the 2013-2014 (year prior to enrollment) and 2014-2015 school years.

INWEA MAP

The NWEA MAP Reading and Mathematics tests are Common Core—aligned, computer-adaptive assessments
administered to students in grades 3 to 12. If a student answers correctly, the next question is more difficult; if a student
answers incorrectly, the next item is easier. Each NWEA MAP assessment uses the Rasch (RIT) unit, an equal interval
scale score, to measure student growth and determine student mastery of various de ned skills within disciplines.
NWEA MAP Reading and Math test data were collected and analyzed for students who used Edgenuity courses during
the 2014-2015 school year.

GPA Results

Findings show that Edgenuity had a positive impact on students’ GPA. VCS students’ GPA increased from a 1.4 (D+)
in spring 2014 to a 3.4 (B+) in spring 2015

INWEA MAP Results

Results show that VCS students made significant gains on the NWEA MAP tests. On the NWEA MAP Reading test,
IVCS students improved from a fall RIT score of 208.1 to a spring RIT score of 217.2. These scores indicate that
students were performing at the 5th-grade reading level in fall 2014. By spring 2015, however, VCS students were
performing at the 7th-grade reading level. This translates into two years of reading growth.
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Similarly, on the NWEA MAP Math test VCS students demonstrated significant improvements in their math skills. On
average, VCS students improved from a fall RIT score of 217.1 to a spring RIT score of 223.7. This translates to 1.5

yvears of math growth!.

A very important aspect of Edgenuity is its professional development offerings. The Delores Taylor Arthur School for
'Young Men will follow the plan outlined below.

Course Attendees
Program Implementation Leadership
Introduction to Edgenuity Teachers
Edgenuity Courseware: Teachers

Data and Progress Monitoring

Course Customization Teachers
Coaching and Modeling Instructional Leaders
Introduction to Blended Learning Instructional Leaders

Foundations of 21%t Century Learning | Teachers

The process of assessment and data are detailed in Part 1 of the Narrative and calls for teachers to be involved in the
assessment process by designing same. The school plans to use the LEAP 360 for diagnostic and interim assessments in
English I, English 11, Algebra I, and Algebra II. This product designed by the State of Louisiana is aligned with

T.ouisiana standards.
Curriculum

Our thinking is that it is difficult to find one curriculum that will accomplish all of the things that we hope. This is the
primary reason that the Edgenuity platform gives us the most effective way to deliver content in the core. The way that
we reach our goal is through the approach beyond Edgenuity.

Science: The philosophy of The Delores Taylor Arthur School for Young Men is that scientific wonder and exploration
begin at an early age and must be nurtured. While being mindful of the Louisiana Science standards, students
investigate questions relevant to their lives by conducting investigations; collecting and analyzing data; developing and
using models to explain phenomena, and engaging in argument from evidence, all in a literacy and discourse-rich

environment.

At the heart of our approach is the 5E Method of teaching science which ask the students to Engage, Explore, Explain,
Elaborate, and Evaluate. Scholar Kimberly Tanner offered an evaluation of the method and ultimately concluded that

the method was effective in teaching science.? What is unique about the 5E model is its creators translated decades of

! www.edgenuity.com
2 Tanner KD. Order matters: using the 5E model to align teaching with how people learn. CBE Life S¢i Educ 2010; 9:159-164.
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research into a brief and memorable set of five words that instructors could actually remember and use.> The 5E model
team reasoned to have significant impact on classroom instruction, a model would need to have a more tool-like quality
than most scholarly models did at the time.* The 5E model is based on both a conceptual change model of learning and
a constructivist view of learning. The former asserts that for conceptual learning and enduring understanding to occur,
the learner must become aware of and dissatisfied with their prior ideas about a topic, become receptive to new ideas,
and then integrate new information encountered in a classroom into their existing conceptual framework.> The latter
posits that the student, not the instructor, must do the work of identifying and changing their conceptions.® Finally,
because the 5E model suggests that any instruction should have multiple components, it also leads the instructor to

design learning environments that are accessible to students with a variety of different learning styles and preferences.

The approach to science is that we will encourage students to think like scientists and in doing so to think globally but
act locally. In other words, what are some issues that are impacting communities across the globe and how might that
impact this community? A project that is being considered is measuring blood sugar. Students will build glucose meters
which are medical devices used to determine the approximate concentration of glucose in the blood. Testing the meter
will involve the gathering and analysis of data. It is here that they have an opportunity to utilize their math skills. Of
course, writing a paper summarizing their findings will also be a key component of the project reinforcing the work
being practiced in English. Finally, students will need to make presentations of their work which will use the skills
learned in Speech.

Science Course of Study:

9th 10th 11th 12th

Alternative Applied Science
College Prep Physical Science Biology Chemistry Physics
Gifted and Biology Chemistry Physics AP Biology
Talented AP Environmental
Foundational (T'9 Environmental Biology
or 833) Science

Mathematics

Lt is the position of the founder at The Delores Taylor Arthur School for Young Men that students struggle in math
because they are not taught to see math conceptually. Conceptual math skills are developed along with an
understanding of basic math facts and arithmetic; students will approach math with far less trepidation. Students will
receive 255 of math instruction each week.

¥Trowbridge L. W., Bybee R. W. Teaching Secondary School Science: Strategies for Developing Scientific Literacy. Englewood Cliffs, NJ: Mertill, an Imprint of Prentice Hall;
1996. Models for effective science teaching; p. 213-221.

4 Bybee R. W., Taylor J. A., Gatdner A., Van Scotter P., Powell J. C., Westbrook A., Landes N. The BSCS 5E instructional model: origins, effectiveness, and
applications. Colorado Springs: BSCS. 2006 [accessed 10 June 2010]. www.bscs.org/ curticulumdevelopment/features/bscs5es.html.

5 Posner G. J., Strike K. A., Hewson P. W., Gertzog W. A. Accommodation of a scientific conception: towatds a theoty of conceptual change. S¢i. Educ 1982;
66:211-227.

¢ Piaget J. The Psychology of Intelligence. New York: Routledge; 1950. Vygotsky L. S. Mind in Society: The Development of Higher Mental Processes.
Cambridge, MA: Harvard University Press; 1978. Bruner J. S. The act of discovery. Harv. Educ. Rev 1961; 31:21-32.
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Our approach to mathematics will allow us to adopt Eureka Math which has been evaluated as a Tier 1 curriculum by
the Louisiana Department of Education. As such, we know that it aligns with Louisiana Standards.

9th 10th 11th 12th

Alternative Applied Math

College Prep Algebra 1 Geometry Algebra I1 Advanced Math Trig
Algebra 111
Prob and State

Gifted and Geometry Algebra 11 Adv. Math Trig Calculus

Talented

Foundational Algebra 1 Geometry or Elective or Geometry

(T9 or 833) Business Math

The approach to the Humanities will involve an alignhment between English and Social Science especially during the first
two years. We will model Rachel Denny’s Blended Humanities Course which is consistent with our overall approach at
the school. The teachers of English and History will work together to find broad themes that move across the
curriculum. For example, Conquest and Slavery is a topic area that might be chosen. Students would read a work of
literature such as The Tempest by William Shakespeare. The next project in the unit would be to participate in a mock
trial with the Native Americans making their best case against the Europeans. Finally, the students will interact with
members of law enforcement or representatives of UNICEF to learn about human trafficking. This project is an
example of our approach to instruction which includes setting goals across the curriculum, student engagement and
kinesthetic learning, and making instruction relevant.

\Writing is emphasized in this approach. There are a series of writing assignments that will be consistent with the
Louisiana Standards. You will probably notice below that there are no classes that are designated Honors. Our belief is
that heterogeneous groupings are preferable when possible and as such will utilize a blended grading rubric that will
individualize the progress of each student.

Social Sciences

9th 10th 11th 12th
Alternative Applied Social
Studies
College Prep World World History American History Civics;
Geography AP United States
Government
Gifted and AP Human AP World History AP United States AP Comparative
Talented Geography Government Government;
AP European
History
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Foundational (T9 Civics American History
or 833)
English
Alternative English
College Prep English 1 English 1T English 111 English IV
Gifted and Talented English I1 English 111 AP English AP English
Language Literature

Foundational (T9 or English 1 English 11
833)

Continual Improvement of Instructional Practice:

School Leadership will be responsible for ensuring that teachers are proficient in delivering The Delores Taylor Arthur
School for Young Men’s instructional methods by overseeing an intensive professional development program:
e Summer training: Teachers new to the profession will be required to report at least three weeks prior to the
start of classes. Returning or veteran teachers will arrive at least one week before.

e Observation and coaching: The Academic Director will observe each teacher frequently, at least once a month,
and create a regular schedule to meet with each teacher for at least 45 minutes to review, reflect, and discuss
data gathered during these observations. This does not include informal visits during his daily walk through of
the building.

Our approach to Professional Development is consistent with the approach recommended by the State of Louisiana.
The seven-step process is:

Diagnose where the school is in providing a high-quality curricula;

Provide teachers with high-quality curricula;

Identify specific issues with curriculum implementation;

Create an intentional sequence of curriculum-based professional development;
Identify professional development structures and providers;

Draft a plan; and

N A=

Refine the plan.

We have chosen Those Who Can Solutions as one of our providers. They have experience working with the Louisiana
Standards and currently work with a school whose target population is very similar to ours. They have a particular
expertise in assisting schools to interpret data and offering solutions to help students reach goals dictated by Louisiana
Standards as well as College and Career Readiness.
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Content specific Professional Development will also be included. We are considering three entities that have been
vetted by the State of Louisiana and are consistent with Louisiana standards.

Teachers will have a robust regimen of professional development opportunities. PD will take place one afternoon each
week, for a two-hour period. Categories of Professional Development will include but are not limited to the following:

AREA Possible Vendors Description
Single — Gender Strategies | Michael Gurian, Dr. Research and strategies to
Tommy Curry, and assist teachers in
National Center for the understanding the issues
Development of Boys and challenges in educating

males in general and urban
males in particular.

Data Those Who Can Solutions, | How to analyze data and

Inc. utilize it to adjust
instruction

Course -Specific Courses Eureka/Great Minds, Teachers have an
DBQ, Louisiana Teach opportunity to explore
Department of Education, | content-specific strategies
Dr. Michael Caplan, Dr. that will inform them as
Manu Platt they create off-line

assignments and activities
as part of the blended
learning process.

Blended-=Teaching Edgenuity, Inc. Teachers will learn
Strategies strategies that will assist
them in making the
transition from being a
lecturer to being a coach
or facilitator.

Shared Practices Teachers Teachers will take the

opportunity to collaborate

and share best practices.

IA Day at The Delores Taylor Arthur School for Young Men

Blake, Roshan, Hector and James are 9 Grade students at The Delores Taylor Arthur School for Young Men.
They have four very different profiles. Blake is a solid student who has always done well on state assessments and

comes from a two-parent household. He is very athletic, hoping to run track and cross-country in high school. Roshan

10
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on the other hand has been limited by his elementary and middle school education. He has attended two “D” schools
and finds himself behind his peers. James is gifted and possesses tremendous skill as a singer which runs in his family
since his mother is an aspiring jazz performer. He is also an excellent student who is eager to accelerate. Hector has
always been very interested in having a career. He hopes to one day be a riverboat pilot but has no idea how to get
started down that pathway. The four of them have been through the Transition Program — four weeks long — and now
it is the first day that grades are real.

It is 7:30 and the four young men are gathered in the dining hall for a quick breakfast. Blake and Hector atre
excitedly chatting about the upcoming Saints game hoping that it will be another great season. Roshan, is reminded by
the Academic Director, Mr. Williams that with some hard work and high-dosage tutoring he can reach his academic
goals. Like he will do most mornings, he heads off to meet with a math tutor. James is going off to do yoga with Mr.
Roos. James does those kind of things all of the time and will spend at least three morning a week on the mat.

Next, it is the morning assembly. The four young men find the places in the assembly room designated for their
houses. Blake and Roshan are both in the Thurgood Marshall House while Hector is in the Neil de Grasse Tyson
House. James is in the Al Jarreau House and finds it interesting that he is in the house named for a musician since the
assignment to houses is random. What James is not thinking about is that his younger brother L.C. who is a
tremendous student will also be assigned to that House when he enrolls in two years. The Assembly begins with the
recitation of The Pledge of Allegiance and The Airmen’s Creed which is the school code for every student to live by.
Mr. Arthur gives a few words to “his boys” as he always does and Mr.; Williams will make some announcements. Over
the weekend, two students had birthdays and of course they are recognized. When the Assembly is near completion,
Hector is recognized for his hard work in assisting the school secretary, Ms. Darlene with a mailing to all of the families.
It is this type of willingness to help that is characteristic of Arthur Men. He is chosen to lead the Airmen’s Chant to
close out the assembly. Time for class. Since it is Monday, the schedule calls for 55-minute classes. Blake and Roshan
have similar schedules. They will start the morning together in English I as will Hector while James is in AP Human
Geography. Next period, James will join a small group of his peers in English II while Blake and Roshan are in Wozrld
Geography. Hector is in a small Civics class. The guys are truly going in separate directions for Third Period as Roshan
is going to get in some extra work in English using the Edgenuity program, Blake is in French class, and James is using
some extra time with the music instructor who has been teaching him to play the trumpet. James is progressing nicely
and is actually attempting to tackle Bride of the Waves by Herbert Clarke. Hector has gone off to Algebra class. In 4t
Period, the guys find themselves together in Speech I1I where they are learning logic and argumentation. Lunch is here
and they love the fact that the entire school eats at the same time and that they have 55 minutes. They will eat during
the second half of lunch because there is intramural football during the first half. Ironically, the Marshall House is
playing the Jarreau House in what turns out to be a clear victory for the guys from Marshall. Blake and Roshan play
prominent roles in the game. James was meditating on the sidelines. Hector elected to get a jump on some homework
because his house will play later that week. Lunch is over and Blake and Roshan will head to math while James will go
to Latin class. Hector has science which he enjoys greatly. Once science is over, Hector will head to the Lab where he
will work on his Career Readiness courses. Mr. Franklin, who is piloting his own career readiness school works with
him as he prepared to proceed down the Maritime pathway. Blake and Roshan are now in science class while James is
actually in Geometry. He has already done the course work for Algebra I during the summer through Edgenuity. The
day ends with Blake, Roshan and James in Instrumental Music. They are sitting back at the end of the day thinking

about what is to come. Before getting to after school activities which might include anything from sports to chess, and

11
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robotics to debate or orchestra, the guys talk about their day and what lies ahead. The next two days are very much like
the first except the courses rotate and there is a PE class that occurs as well. Roshan and James are both excited about
the Skills Tutorial which is small group work in either math or English. Roshan will join several other young men
during that time who also need to master skills in one of those areas. James meets with a group of students who are
working on a collaborative research project. Blake and Hector simply like the free time that is available during those
times.

Thursday and Friday will be different. 59-minutes for lunch will be nice. On this day, there are four 90-minute
blocks of time for academic work. There is a Humanities Block where the teachers of History and English will offer
cross-disciplinary assignments. The Science Block allows for more robust science lab experiences. The Arts Block will
allow for Speech and Music to occur in 45-minute segments and of course nothing is more fun than 90-minutes of
math. Other blocks will include World Languages and PE, Skills and Free Time, and PE. Finally, the guys are excited
about the Design Lab which is where they have independent time for work on projects that have been assigned.

As the day concludes, these four are headed home on the school bus and discussing the things that they love about
their new school. Roshan likes that he enjoys support and that Edgenuity allows him to have some control over the
pace of his learning. James is excited for similar reasons because he can take on more challenging work instead of
always being the kid in the class with all of the answers. It is nice to need to stretch for success. Hector loves the idea
that while he does not get to be in all of the same classes as his friends, he can work toward career opportunities while
in high school. Blake loves the active nature of the classroom where during any given class he will hear a short lesson
from the teacher, do some independent research, and then work in a pair or small group on an assignment.

The Year at The Delores Taylor Arthur School for Young Men

Blake, Roshan, James, and Hector have finished the week and they are reflecting on what has happened thus far and
what is to come. None of them were excited about starting school on the 11t of August but they laughed when they
thought about their teachers who had been there in meetings for a few weeks before.

It seemed like it was just yesterday that they started Flight School, the Transition Program where they learned about life
at The Arthur School. It was great not to have the pressure of grades during that time and it gave them a chance to
settle in. The Fall Term had begun and they were excited about the ceremony from last Sunday where everyone
received their blazers. After all, if they were forced to wear a uniform- white shirt, gray trousers, and a navy and
crimson tie - why not have a sharp navy blazer to really make the look complete. This was the first time that each house
would unveil its banner and did so with pride during the procession. They learned even more about the woman for
whom the school is named and how her life impacts theirs.

Blake is ready for sports. He tells the guys that Mr. Williams told him that Mr. Roos will be starting a cross-country
team and will do the same for track in the Spring Term. Roshan is interested in baseball so he trains and conditions as
he waits for the season to begin. Hector and James decide that neither wants to play sports but they are excited about
going to support their friends.

James is very interested in the Debate and Speech Team. He learns from Mr. Alston that the team will compete against

other schools during the year. He learns that if he works hard at this activity, he will have opportunities to travel to
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other cities. In fact, the school will be hosting a tournament later that year. Hector reminds him that there are other
extracurricular choices including Student Government which Hector hopes to join and eventually be the President. He
says that Mrs. Colbert has given him a list of organizations that the school hopes to start and asks him to list some
others that might be good. He is excited that he can give his input.

Roshan says that Mr. Williams invited him to a meeting and asked him to serve on a committee. This was a group of
students and teachers who are planning the Mastery Mini-Intensives. The other guys remember hearing that for three
weeks in January, there will be some mini-courses that are offered only after students have a chance to suggest and in
some cases, design these classes. James wants the school to offer Mindfulness during that time while Blake is interested
in a history course on world religions. They all agree that this looks like it might be fun. Roshan also knows that this
might be a good time for him to spend at least part of the time continuing to catch up. There will be other
opportunities for students to serve on committees and having a voice in important issues like the discipline process.

'What about holidays? Well they have just finished Labor Day and the next up will be the Monday after Founder’s Day
in October. A week at Thanksgiving, two at the end of December, one week at Mardi Gras, a a slightly shorter break in
IApril, and a week in June will give them opportunities to rest and recharge.

There are some other interesting weeks during the year. The guys realize that roughly every six weeks there will be
assessments that will track their progress.

Special Student Populations

All schools are obligated to provide services to students with identified disabilities and English language learners under
Federal law, and state law and BESE policy also provide for (but do not mandate) services to students identified as
gifted/talented.

(1) Provide a detailed special education plan describing how you will ensure that all special education students
succeed at your school. Describe plans for identifying, evaluating, and serving special education students.
Include your staffing plan for special education.

a. Specific instructional programs, practices, and strategies the school will employ to provide a
continuum of services; ensure students’ access to the general education curriculum; and ensure
academic success for students with exceptionalities,

b. Plans for promoting graduation for students with exceptionalities,

c. Plan to develop partnerships and connect students with disabilities and their families to outside
agencies, and

d. Plan to discipline students with disabilities in an equitable and fair manner, in accordance with the
IDEA.

(2) Provide a detailed English Language Learner plan describing how you will ensure that all English Language
Learners succeed. Describe plans for identifying, evaluating, and serving English Language Learners. Include
your staffing plan for English Language Learners. Include specific instructional programs, practices and
strategies the school will employ to ensure success both academically and socially, as well as equitable access
to the core academic program for these students.
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(3) Describe plans for identifying, evaluating, and serving gifted and/or talented students. If the school will not
provide gifted/talented instructional services as described in BESE Bulletins 126, 1508 and 1566 please
indicate. If applicable describe the instructional programs, strategies, and supports that will be provided to
ensure the success of intellectually gifted and/or talented students.

(4) Provide as Attachment 17 the relevant job description(s) and, if applicable, Attachment 18, resumes for
individuals responsible for Special Education evaluations and/or service provision.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

The Delores Taylor Arthur School for Young Men will be open to all students, on a space available basis, and
shall not discriminate on the basis of race, color, national origin, creed, ethnicity, sexual orientation, mental or physical
disability, age, ancestry, athletic performance, special need, proficiency in the English language, or foreign language or
academic achievement.

In Endrew F. v. Douglas County School District, the U.S. Supreme Court ruled that schools’ Individualized
Education Programs (IEPs) must give students with disabilities more than “de minimis,” or minimal, educational
benefit. Within the decision, Chief Justice John G. Roberts wrote, “A student offered an educational program providing]
‘merely more than de minimis’ progress from year to year can hardly be said to have been offered an education at
all...educational program must be appropriately ambitious in light of his circumstances, just as advancement from grade
to grade is appropriately ambitious for most children in the regular classroom. The goals may differ, but every child
should have the chance to meet challenging objectives.””

IDEA (2004) requires that each student must be provided with the least restrictive environment (LRE) compared
with that of their general education peers. Decisions about an individual student’s LRE begins with consideration of
full inclusion in the general education classtoom with necessary accommodations and/or modifications. For the
majority of students with learning disabilities, a well prepared general education teacher can provide supports and adjust
instruction to meet the needs of students in achieving the same standards as peers who are not identified as having a
disability. For those students who have severe cognitive disabilities or low incidence disabilities that might require
specialized staff (e.g., blindness or deafness), “push-in” services (with the special education teacher or other specialized
support staff joining the general education classroom) are preferable to “pull-out” services (with the child being
removed from the class to receive special education services) or alternative placement in a self-contained classroom.
Only when data shows that the full inclusion placement is not in the best interest of the child does the IEP team then
carefully and methodically look at the continuum of alternative placements available, while keeping in mind how much
productive time in the general education setting is possible. Beyond the general education classroom, school-wide
strategies that effectively support students with disabilities in meeting high expectations include counseling services,
tutoring, after-school clubs, and intervention programs that are specifically focused on school completion and dropout
prevention.®

The Founders understand that no single practice is going to be effective for all learners. The evidence-based
practices in special education are proven to be generally effective but not universally effective.” The challenge that we
faced in designing a program to meet the needs of these students in our school was to find the approach that would
provide students with significant intellectual disabilities the requisite transition, social communication, and academic
skills. To address this concern, The Delores Taylor Arthur School for Young Men will utilize the Unique Learning
System which is currently used in the Jefferson Parish School System. Unique is an online, standards-based curriculum

7 Endrew F. v. Donglas County School District, 580 U.S. _2017

8 National Council on Disability. (2004). Improving educational outcomes for students with disabilities. Retrieved from
https://www.ncd.gov/rawmedia_repository/ f4a8d429_aff8_4d8a_90bb_al78a4b23222.pdf

% Cook, B.G., (2015) How should evidence-based practices be determined/ in Bateman, B, Lloyd, J.W. & Tankersley .M (eds.), Enduring Issues in Special
Education: Personal Perspectives(pp. 266-284) London England Routledge
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specifically designed for students with special needs to access the general education curriculum. Course materials are
differentiated allowing all students to participate.

AREA Evidence-Based Practice in Unique Learning System
Computer-Assisted Instruction e Shown to increase reading fluency and basic math computations
Modeling and Guided Practice e Included as part of the Instructional Routines (except reading)
Prompts ®  The established Prompt Hierarchy used on assessments and rubrics
Reading Specific e Visual Support symbol support (depending on support level)

. 1:1 Teacher/Paraprofessional/Volunteer tutoring with phonics emphasis-
shared or guided reading activities

. Social narratives and schema-based instruction all books/stories have some
component of these

e Reinforcement - iDoc interactivity built in for reinforcement (highlighting,
incentive audio)

Math Specific . Visual Support - manipulatives to represent a concept

e Self-Regulation - Clues Guides (Middle School/High School Algebra Lessons)
allow students to complete a problem with a checklist, following sequential
steps

° Schema-Based Instruction - all math is real-world/real-life scenario based

e Reinforcement - iDoc interactivity built in for reinforcement (highlighting,
incentive audio)

Student-Focused Planning (EBP — Introducing Me activities

Moderate) e Transition planning
e Goal setting (core materials)
. Student/Teachet teview of data collected in GPS (student monitoring of own
progress)
e Transition Passport
Task Analysis e  Core Materials

e Transition Passport

The Delores Taylor Arthur School for Young Men will implement an inclusive, heterogeneous educational
model to maximize all students’ academic potential to achieve mastery of the Louisiana Standards and prepare students
for college. The Delores Taylor Arthur School for Young Men believes that a universally designed curriculum is the
most efficient and effective way to provide access for a broad range of diverse student disabilities and needs. It is
proven to help students with disabilities and their non-disabled peers achieve greater academic success. The Delores
Taylor Arthur School for Young Men’s universally designed materials and activities will be accessible for individuals
with wide differences in their abilities to see, hear, speak, move, read, write, understand, organize, engage, and
remember.

The Delores Taylor Arthur School for Young Men will foster a structured, disciplined, and predictable school
culture, minimizing chaotic environments, which are especially detrimental to those students with disabilities including
autism spectrum disorders, ADD/ADHD, and Down syndrome. The cteation of uniform behavioral expectations
across the entire school means students will know what to expect and what is expected of them at all times.

Our approach and design replicate high-performing urban schools serving similar populations of students with
disabilities, language proficiency barriers, and special circumstances that put them at risk for academic failure. We aim

to minimize the impact of a student’s disability while maximizing his/her access to support services and the general

college-preparatory curriculum. Students in need of special education at The Delores Taylor Arthur School for Young
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Men will receive a Free Appropriate Public Education (FAPE) and will be offered appropriate evaluations and
assessments. To the maximum extent allowed by each student’s circumstances, IEP, and all applicable federal and state
laws - including Title II of the Americans with Disabilities Act of 1990 (ADA), the Individuals with Disabilities
Education Act IDEA), section 504 of the Rehabilitation Act of 1973, Louisiana Act 833 and LAA1 - The Delores
Taylor Arthur School for Young Men will educate students with disabilities in the least restrictive environment (LRE)
with their non-disabled peers. Students with disabilities and their families will be involved in the development of and
decisions regarding their IEPs.

The Delores Taylor Arthur School for Young Men is committed to providing full access to appropriate
procedures and mechanisms for students and their parents or guardians to resolve any disputes or disagreements
related to the provision of FAPE or LRE by either The Delores Taylor Arthur School for Young Men or Louisiana
Department of Education.

The Special Education Coordinator will oversee the Special Education Program. He or she will work with the
appropriate teacher(s) to form the School Building Level Committee that will determine whether or not current

supports and services are meeting a student’s instructional needs.

Enrollment: The Delores Taylor Arthur School for Young Men will recruit and serve an equal or higher
proportion of students with disabilities than the surrounding district. The Delores Taylor Arthur School for Young
Men believes its educational model will attract families with children who have disabilities. Additionally, The Delores
Taylor Arthur School for Young Men will reach out to parent organizations and other community organizations
within its region to inform them of its desire to serve students with disabilities. During outreach events, the school
will have an official present who is intimately aware of the special education programs present at the school who will
actively seek to engage interested parents of students with disabilities on the services offered, and connect these
parents with the school’s team to ensure all relevant concerns can be addressed. The School will make a specific
effort to recruit into the lottery applicant pool no less than the percentage of students with disabilities who live in
Orleans Parish. However, due to the somewhat random nature of the One App process, we do not know exactly
how many students will require special education services or the exact types of accommodations and modifications
that we will need to provide. We will serve all students qualified to attend public school in Orleans Parish admitted
through the One App process, including those with disabilities, regardless of the type or severity of their disability,
and we will not discriminate in admission and enrollment practices based on any student’s having or being suspected
of having a disability. In the recruitment process, we will indicate in writing that we are a free public charter school
providing education to all students welcoming those who are English Language Learners and have a wide range of
disabilities.

Identifying students with disabilities: Once all students have been enrolled, all prior school records,
including IEPs, will be obtained. The Delores Taylor Arthur School for Young Men staff will then work to propetly
transition all identified students with disabilities. This process will include a meeting with the student’s guardian to
discuss how services will be delivered consistent with the IEP. In all instances, The Delores Taylor Arthur School for
Young Men will ensure that all services recommended by the IEP allow the student to advance appropriately toward

attaining annual goals, to become involved in the general curriculum, and to participate in extracurricular and other

non-academic activities. Students without an IEP who exhibit signs of having a disability beyond the initial three-
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week period may be considered for referral to the District for testing. All referrals will state the reasons for the
referral (including any test results), describe attempts to remediate the student’s performance (including
supplementary aids or support services), and describe the nature and extent of guardian involvement. A copy of this
referral, along with the procedural safeguards notices described in 34 CEFR §300.504, will be sent to the student’s
parent or guardian.

The Special Education Coordinator will be responsible for initial evaluations, reevaluations, and exit
determination, and they will design, review, and revise all IEPs with participation on the IEP Team from The Delores
Taylor Arthur School for Young Men faculty members.

Special education support service provision and staffing: The Delores Taylor Arthur School for Young
Men will provide a full continuum of services utilizing its Special Education Staff, outside providers, and community
partnerships. In order to provide all IEP and Section 504 services, The Delores Taylor Arthur School for Young
Men will implement a model that is flexible and fully compliant with applicable laws. In Y1, The Delores Taylor
Arthur School for Young Men will hire a full-time special education teacher who will serve as Special Education
Coordinator. We will have at least one full time teacher certified in special education for students with mild or
moderate special needs. These individuals will be responsible for implementing classroom-based IEP services and
ensuring access to the general curriculum for all students with IEPs. Certified special education teachers will focus on
providing classroom-based inclusion services and other services when required by an IEP. The Special Education
Coordinator and also serve as the Section 504 Officer. If, through the One App process, a student is admitted who
has profound or severe disabilities, The Delores Taylor Arthur School for Young Men will ensure that the student has
the appropriately certified aides and teachers working with him to provide necessary services.

When a student arrives at The Delores Taylor Arthur School for Young Men with either an IEP or 504 plan,
the Special Education Coordinator will be immediately responsible for ensuring that the services indicated in the plan
are available. All of the student’s teachers will be provided with relevant sections of the IEP and they will work with
a special education teacher to ensure appropriate compliance with the plan. Training and PD will be provided by the
Special Education Coordinator as well as outside consultants when necessary to support implementation of IEP or
504 plans. The Delores Taylor Arthur School for Young Men will use software, such as RyeCatcher, to help students,
families, and staff navigate the special education process by providing access to information and guidance. Such
software will present a comprehensive and consolidated map that features key roles, responsibilities, and questions at
each point in the process. This humanizes the special education intervention process by orienting the experience
around a “circle of support,” which features the student at the center.

The Delores Taylor Arthur School for Young Men has budgeted for a full time social worker to be on staff
and plans to contract with a qualified outside service provider to provide on-site special education services including
occupational therapy, physical therapy, speech therapy, and other services specifically indicated in students’ IEPs that
cannot be managed by in-house staff. All special education services will be provided by appropriately trained,
certified, and licensed providers.

Assessment and reporting of special education information: We anticipate that more will be classified
as ELL, and, on average, students will enter 9th grade two grade levels behind. Therefore, The Delores Taylor

Arthur School for Young Men’s entire model incorporates supports for students struggling academically, not just

17



Orleans Parish School Board

Spring 2018 Charter School Application

those with disabilities. In order to ensure that all students meet academic performance goals as outlined in their IEPs,
The Delores Taylor Arthur School for Young Men employs curriculum that meets students where they are and allows
individuals to move at their own optimal pace to master CCLS skills. The Delores Taylor Arthur School for Young
Men’s educational program will avoid pullout from core courses, when possible. It will provide individualized
assistance during daily scheduled 1:1 or small group tutoring time.

Each student with an IEP or 504 plan will be monitored by a special education teacher to ensure compliance
with his IEP. The Special Education Coordinator will regularly check in with classroom teachers to ensure they are
making effective progress in all subjects or to find out why progress is not being made. The Delores Taylor Arthur
School for Young Men will review students’ IEPs annually. When necessary, the Special Education Coordinator will
arrange to re-evaluate the student and revise the IEP as needed.

All of The Delores Taylor Arthur School for Young Men students with IEPs will take the same state, and
internal assessments as their non-disabled peers. Students with IEPs or 504s will receive appropriate
accommodations as identified in their IEPs and parents/guardians will receive reports on their students’ progtess at
least as often as non-disabled students. Parents/guardians will receive three IEP progtess reports each year in
addition to report cards, and personal contact from teachers.

The SPED Coordinator will work to establish partnerships with entities such as Communities in Schools in
order to provide families with services that are beyond the resources of the school.

Pathways to Graduation

The Delores Taylor Arthur School for Young Men will work with students and families to ensure that
students with disabilities are on course to graduate. There are three pathways available to these young men.

Tops University Diploma English - 4 units, Math - 4 units, Science - 4 units, Social Studies -
4 units, Foreign Language - 2 units, Health and PE - 2 units, Arts -
1 unit, Electives - 3 units

Jump Start Career Pathway English - 4 units, Math - 4 units, Science - 2 units, Social Studies -
2 units, Health and PE - 2 units, Jump Start Career - 9 units

LAAT1 (courses taken in this pathway can be English - 4 units, Math - 4 units, Science - 2 units, Social Studies -

applied courses) 2 units, Health and PE - 2 units, Electives - 2-4 units, Jump Start

Career - 7-9 units

There are three levels of eligibility for each of the pathways

Category of Disabilities Requirement Eligible Pathways Assessments
Students with Disabilities IEP Tops University or Jump LEAPEOC), or
Start Career Pathway Credential Assessments,
ACT (Junior Year)
WorkKeys
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Students with Persistent
Academic Difficulties (Act
833)

Either - 1. Failure to meet
benchmarks in two of the
last three state assessments
-6t 71 or 8% grade OR
2. Did not earn a score of
Fair, Good, or Excellent
on two attempts to pass
the same EOC exam.

Jump Start Career Pathway

LEAPEOC) and ACT
WorkKeys

Students with Significant

Student functions 2.3 or

Jump Start Career Pathway

LEAP(EOC), Reading -

Cognitive or Adaptive more standard deviations Free Vocational Interest
Disabilities below the mean in Inventory, Employability
(LAAY) cognitive functioning Skills/Life Skills
and/or adaptive behavior Assessment.
Discipline:

Students receiving special education services are subject to the same rules and regulations concerning appropriate
conduct as all other students at The Delores Taylor Arthur School for Young Men.

All disciplinary actions shall be in accordance with Louisiana Department of Education Bulletin 1760 and the
regulations of Orleans Parish Schools. In all instances, the student behavior in question will be evaluated to
determine whether or not it is a manifestation of his or her disability or condition.

If a student with a disability is removed from school for fewer than 10 days, he will be provided with the same
services as the non-disabled. A student can be removed from his setting for more than 10 days if the behavior is not
a manifestation the disability. If he is removed, services will be provided on the 11th day.

In some instances, (bringing drugs or weapons to school) the student can be placed in an alternative setting for up to
45 days.

The Delores Taylor Arthur School for Young Men will follow the policy of the Orleans Parish School Board in all
respects in the discipline of students with special needs.

Confidentiality of student records: The Delores Taylor Arthur School for Young Men will comply with the Family
Educational Records Privacy Act regarding confidential student records. The Delores Taylor Arthur School for
Young Men procedures will maintain confidentiality of records with restricted access to authorized personnel who
have a specific “need to know.” An access log will be maintained to track the movement and use of confidential
records. Staff will be trained in policies and procedures in special education service provision as well as records
maintenance, family rights, and disciplinary expectations for students with disabilities. As required by 34 CFR
300.750, The Delores Taylor Arthur School for Young Men will provide an annual report to the State Department of

Education including the number of students with IEPs and 504 plans, the specific nature of each student’s disability,
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and each student’s placement and educational setting. The Delores Taylor Arthur School for Young Men will also
submit all additional reports required by federal, state, and local authorities.

Monitoring of the Special Education Program

The President/CEO will be charged with monitoring the Special Education Program to ensute equity and
appropriate provision of services. His evaluation of the program will consider but not be limited to the following:

The percentage of students with disabilities served as compared to the OPSB district wide percentage;
The expulsion rate of students with disabilities compared to their non-disabled peers;

The out of school suspension rates of students with disabilities compared to their non-disabled peers;
The representation of special education Level 3 and Level 4 students;

SAEEIR S

The rate of transfers and mid-year withdrawals of students with disabilities compared to their non-disabled
peers;
6. The proportionality of special education levels of need.

English Language Learner (ELL) Program will be driven by the Language Proficiency Assessment Committee
(LPAC). LPAC will be chaired by the Academic Director with its membership comprised of a professional
transitional language educator, a parent of a limited proficiency student, and a certified ELL educator.

ELL students will be identified in the initial literacy screening assessments administered during the first week
of school. Students will be selected to take the assessment if they are foreign-born or do not speak English in the
home. The assessment will determine a student’s proficiency in the English language. Once the assessment results
are collected, LPAC will review those and gather other relevant information in order to make a proper determination
of where the student should be placed. The Academic Director will work with the appropriate teachers to create an
instructional plan for the student. The instructional plan will integrate scaffolding methods to address the ELL and
set goals for achieving proficiency. As prescribed by the Louisiana English Language Development Standards
(ELDS), intervention will be administered that facilitates growth in English mastery, while promoting content
knowledge.

The Delores Taylor Arthur School’s Academic Director will meet with teachers of ELL students and review
the results of the Language Assessment System (LAS) test. The teachers, will identify what LEP students should
learn at five levels of English language proficiency in the domains of language, listening, speaking, reading, and
writing based upon the Proficiency Level Expectations (PLEs) outlined in the ELDS. Each ELL student will have an
individualized annual plan of sequenced benchmark goals based on the student’s entering level of proficiency and a
rigorous plan for growth in proficiency during the school year. Once the measurable benchmark goals are identified,
the Academic Director will work with the general education teachers as well as external tutoring resources to plan
additional instructional supportts to ensure ELL students reach their goals for English proficiency. The Delores
Taylor Arthur School will utilize the LAS Benchmark Assessments at least once every quarter, modified as necessary
to ensure alignment to PLEs, in order to monitor the progress of ELL students in achieving their interim proficiency

goals throughout the year.
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The use of project-based learning to encourage communication among students: The Delores Taylor
Arthur School does not believe that ELL students should be assigned special education services. Because the end
goal for us is to have these young men demonstrate proficiency in English before they leave us, we will model what
Bricolage Academy and other schools have done which is a system of structured immersion. ELL students attend
class with their English-speaking classmates and must meet the same academic demands. The school commits to
providing robust support so that each student has the opportunity to succeed. In order to do this, our teachers will
be aware of the need to employ a number of specific strategies that have in other academic settings. They would
include

1. Use of images to convey concepts and/or target words

2. Scaffolded instruction that takes into account a diverse population’s needs

3. Small heterogeneous group instruction that allows students to learn from each other and capitalizes on their
relative strengths

4. Small group and one-on-one support beyond academic classes

When the ELL reaches his goal of mastery of the English language the student will no longer be considered ELL.
Mastery is defined as passing both the oral and written portions of the Language Assessment System and reaching a
proficiency level of 5 on the English Language Development Assessment (ELDA).

Once the ELL designation is removed, the school will continue to monitor the progress of the student. Should it be
determined that the student is struggling based upon standardized testing, daily classroom performance, and other
factors, the ELL status will be revisited.

The school understands that an ELL program will require additional resources. These include but are not limited to
after school resources for homework assistance, professional development opportunities for all faculty in the areas of
language proficiency and some of the cultural implications involved, as well as translators to aid in producing
communications for parents and guardians with limited English proficiency. Given the demographics of Orleans
Parish with a growing number of Spanish speaking students as well as a strong Vietnamese population the need to
provide communication multiple languages will exist.

Under the new differentiated funding process, there are monies available from local sources to fund ELL programs.
It is not likely to cover all of the costs, however. Title III monies are allocated to specifically fund programs that
increase the language proficiency of those who are currently limited.

Gifted:

The Delores Taylor Arthur School for Young Men is committed to educating those students identified as
Gifted. All identification, screening, parental involvement, and procedural safeguard requirements are followed in
accordance with the Louisiana Gifted Program.
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Appropriate instruments to be used with at-risk populations, and data, will provide relevant information for
instructional decision-making. All data obtained will become part of the student's Gifted Differentiation Program

folder and will be used throughout the process to determine appropriate services.

Curriculum: Students who have been identified and qualify for the Gifted Program will each have a Differentiated
Educational Plan which includes a statement of the present levels of educational performance of the child, a
statement of goals, including measurable short-term instructional objectives, a statement of the specific services to be
provided to the child, and appropriate objectives, criteria, and evaluation procedures and schedules for determining
whether the objectives are being achieved.

Throughout the year, student progress will be recorded and reported to parents. If any revisions in the EP
are recommended, parents will be invited to a conference to update changes.

The School will employ, teachers who will be certified/endorsed in Gifted and will participate in staff
development opportunities with the state to ensure that guidelines and procedures established are implemented and
followed. The Delores Taylor Arthur School for Young Men will also participate in the necessary training provided
for students who are gifted and talented. Professional development is provided weekly through the school leadership
team, mentor teachers or the opportunities to gain more understanding of the gifted and talented programs will be
provided through one of these trainings.

The Delores Taylor Arthur School for Young Men, through its blended learning approach will enable

students who area Gifted and Talented to accelerate when appropriate.

High School Specific Questions
OPSB requires additional information from applicants seeking to start, transform or convert a school serving
grades 9-12 in Orleans Parish. Complete this section only if your application proposes such a school.

State and District Graduation Standards

(1) Provide as Attachment 19 an example of a daily schedule for a student attending your school as well as your
school’s academic calendar.

(2) Detail each type of diploma your school will offer. Describe how your school will ensure every student is on a
pathway to the diploma that best meets the individual student’s interests and post-secondary plans. Describe
how your school will implement the state’s required Individual Graduation Plan, as well as the requirements
of Act 833 relative to high school completion for students with identified disabilities.

(3) Explain how the diploma pathways and credentialing offered by the school will ensure student readiness for
postsecondary opportunities (college, trade school, military service, or entering the workforce).

Supporting Success for All Students — Truancy Prevention, Remediation and Intervention
(1) Explain what systems and structures the school will implement for students in danger of dropping out and/or
not meeting the proposed graduation requirements. Specifically describe any programs designed to support
students who have fallen behind in credit accumulation or are at-risk of falling behind to encourage on-time
graduation.
(2) Describe any systems and interventions your school will employ to decrease truancy.
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Ensuring College and Career Readiness
(1) What features will your school implement to ensure all students not only graduate from high school, but
graduate prepared for success in college and career? Specifically, how will your school ensure students meet
the following, or articulate why your school may not offer these opportunities:
a. achieve a college going ACT score and/or career-ready WorkKeys score,
b. have opportunities to earn college credit during high school,
c. have opportunities to earn industry-based credentials (please provide information about the specific
credentials students enrolled at your school will have the opportunity to earn)
have opportunities to engage in work-based learning experiences,
graduate with the knowledge, skills, competencies and experiences required to take ownership over
individual post-secondary plans.
f. taking alternative assessments, with low incidence disabilities, are prepared to access to a variety of
post-secondary options.

Strong Start — 9th Grade Transition Plan
(1) How will your school ensure a successful transition into your school from 8th grade, and orient new students
to your school?
(2) How will your school use evidence based-strategies and interventions to support transitional 9th grade, and
other students, who arrive 2 or more years behind? Please describe their path to graduation.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

The Delores Taylor Arthur School for Young Men will offer three pathways to graduation.

Tops University Diploma English - 4 units, Math - 4 units, Science - 4 units, Social Studies -
4 units, Foreign Language - 2 units, Health and PE - 2 units, Arts -
1 unit, Electives - 3 units

Jump Start Career Pathway English - 4 units, Math - 4 units, Science - 2 units, Social Studies -
2 units, Health and PE - 2 units, Jump Start Career - 9 units

LAAT1 (courses taken in this pathway can be English - 4 units, Math - 4 units, Science - 2 units, Social Studies -

applied courses) 2 units, Health and PE - 2 units, Electives - 2-4 units, Jump Start

Career - 7-9 units

The school counselor(s) will work with each student on an Individual Graduation Plan on an annual basis. Louisiana
law requires that students complete the IGP by the end of 8t Grade. For those students who have failed to do so,
counselors will work with students to complete the task during the first week of the Transition Program.

The Delores Taylor Arthur School for Young Men will select an online planning tool to assist students with career
planning. This tool will serve to aligh academic and career goals. By the end of the 10™ Grade, students should declare
a diploma pathway and that information will be uploaded into the Student Transcript System. Throughout his career,
counselors will meet with students and parents to update the form and chart progress. The Delores Taylor Arthur
School for Young Men will utilize the IGP created by the State of Louisiana.

Relative to Act 833, all students will be eligible for at least one of the pathways above. The distinction is that his IEP
team will determine the appropriate exit goals; credentials and individual performance criteria for classroom and EOC (
LEAP 2025) assessments.

23



Orleans Parish School Board

Spring 2018 Charter School Application

Truancy Prevention

The Leadership of the Delores Taylor Arthur School for Young Men realizes that if students ate not in school they are
not mastering content and skills, developing relationships or the life skills for successful futures. We have looked to the
IAlbuquerque Public Schools as a model for our approach to Truancy.

Fostering Safe and Registration 1. Students and Families are welcomed at

Welcoming Environments Registration in their home language and will be
invited to make a request for an interpretet;

2. Documents will be available in all languages
spoken in the school community;

3. Partnerships will be established with nonprofit
organizations that serve other historically
marginalized populations;

4. The DTASYM will have a comprehensive
violence prevention program;

5. A special program to support those families who
might register in the middle of the year;

6. Home visits will be utilized to cottect any
erroneous information.

Expanding Communication Teachers 1. Family members are surveyed at the beginning of
between Families, communicating the year to identify their skills, interests, and
Community Partners and with Families availability to volunteer. We will develop surveys
DTASYM and other resources utilized in the Working

Together Toolkit used in the State of New Mexico;

2. Family members and teachers will provide
frequent feedback on student progress;

3. DTASYM Leadership will reward students for
strong attendance with certificates, personal
letters, public announcements, or ceremonies.
Points will be earned in the House competition
for attendance.

Following Up 1. School attendance team (parent liaison, nurse,
on Attendance counselot, and/or member of Leadership Team)
Issues make home visits to families whose children are

absent or unexcused;

2. Calls are made to wake families who have a
pattern of truancy;

3. Monthly tallies are made of how many days or
minutes of instructional time are missed by tardy
and truant students and shared with families.

Strengthening Relationships 1.  DTASYM will partner with other community

and Capacity organizations to offer a robust menu of services
which are relevant to community needs such as
public access to libraries, computer labs, adult
literacy classes and ESL classes;

2. Students are made aware of leadership
opportunities by serving on school committees;

3. A parent liaison does on-going outreach to
families facilitates education classes, recruits
volunteers and connects the volunteers to
school, family, and community needs;

4. Training will be delivered to all staff on effective
communication;

5. Specific staff members are identified to do home
visits and are trained to do so.
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Cultivating Equitable and Interventions An Attendance Team develops a plan with family members
Effective Systems to identify the root causes of truancy and create an
Attendance Success Plan to support students and families.
Inclusiveness 1. DTASYM teachers will utilize student-centered,

inquiry-based instruction to engage students in
addressing equity or social justice issues in their
communities;

2. School staff participates in racial sensitivity
training as well as specialized training on serving
LGBTQ students and families and immigrant
students and families;

3. Parents and other family members will have
representation in the decisions that impact their
children and school including school budgets,
education policy. Disciplinary practices, and
individual personalized education plans.

The Delores Taylor Arthur School for Young Men believes that our success in preventing truancy is giving students a
reason to attend school. The first will be to have a dynamic educational environment that will engage students in such a
way that they will be eager to attend school each day. Second, providing a robust menu of extra-curricular activities will
keep young men interested. Finally, giving individual incentives for attendance will also be effective. Our Academic
Director, Ed Williams had tremendous success with these incentives in other charter schools and will take the lead in
designing this incentive program. Along these same lines, we will give points to each House for perfect attendance on a
weekly basis. (Illness or a call from a parent does not count against that perfect attendance for this isolated purpose).
For those who still require intervention, our Social Worker will be the person responsible for managing these cases.
He/she will receive cases from the Academic Director or his designee who will monitor attendance and then follow
procedures that are consistent with the guidelines listed above. It is important that the Social Worker understand the
rules and resources of the Families in Need of Services office and subsequently develop partnerships with the
Communities in Schools Truancy Center as well as the Orleans Parish District Attorney’s Office.

The Delores Taylor Arthur School for Young Men will eventually employ a Director of College and Career Readiness
Director who will be responsible for overseeing our College and Career Readiness Program. He or she will be part of
our Guidance Department.

The school will work with Mr. Alex Gershanik of The Power Courses to develop a test preparation program to prepare
students for the ACT. As indicated in the narrative, Mr. Gershanik’s methods have achieved impressive results for his
students. In addition, we will utilize the digital test prep product offered by ACT to prepare students for the WorkKeys
assessment.

Students will have an opportunity to earn college credit in three ways. First, we will offer a number of Advanced
Placement Courses which will enable students to earn college credit depending upon performance on the test.

AP Capstone Arts English History and Math & Sciences World
Social Science Computer Languages and
Science Cultures
AP Reseatrch AP Music AP English AP Comparative AP Calculus AB | AP Biology Latin
Theory Language and | Government and

Composition Politics

AP Seminar AP English AP United States AP Calculus BC | AP Chemistry
Literature Government and
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Politics
AP World History AP Physics

Next, we will offer Dual Enrollment classes for those students who wish to earn college credit simply by completing the
course successfully. We are considering the following Dual Enrollment courses: Advanced Math /Trigonometty;
\American History; English V; Draft and Design; and Psychology. Finally, we are willing to be flexible in allowing
students to enroll in and travel to a nearby university for class if it is feasible.

'We are pleased to take advantage of the Jump Start Pathways that are offered by the State of Louisiana. At this time we
plan to offer pathways in Maritime as well as Hospitality, Tourism, Culinary, and Retail.

The Maritime pathway would culminate in the following credentials:

1) National Center for Construction Education and Research (NCCER) Basic Rigging Level 1

) Maritime Safety Credentials Suite: (certification with USCG approval by “compliant” course providers)
3)Personal Safety / Social Responsibilities

4)Basic Water Survival

5)Basic Firefighting

6)Basic First Aid / CPR / AED (counts as a required complementary credential)

Qualified Rigger, American Petroleum Institute, South Central Louisiana Tech. College

The Hospitality, Tourism, Culinary, and Retail pathway would culminate in the following credentials:
1Certified Hospitality and Tourism Management, Year II — AH&LA (American Hotel and Lodging Association)
2Customer Service Credential — NRF (National Retail Federation)

3) Regional Micro-Enterprise Credential (Baton Rouge Area Chamber; BRAC)

4) ServSafe Manager Certification — NRA (National Restaurant Association)

5.)TCA Culinary Arts & Occupations — Entry Level Cook (LCTCS)

In addition, all students in either pathway will have the opportunity to earn general credentials in areas such as safety,
basic operations, and computer literacy. Both of these plans are Act. 833 eligible and our IEP team will work to ensure
the success of any student who is under the jurisdiction of this act.

IAt this time we are developing a partnership with Helping Others to Pursue Excellence (HOPE) which is a non-profit
entity looking to open Rebirth Academy, a high school dedicated to career and technical training. The long-term goal is
to leverage that relationship and their resources to provide and expand career pathways for our boys. The Rebirth
Founders will be Dr. Curt Green who was the Founding Principal of B.E.S.T. Academy in Atlanta Georgia serving a
population that had 99.5% Aftrican-American males, 89% qualifying for Free/Reduced Lunch, and 17% in Special
Education. He is joined by Demetrius Franklin, who is a former Lead Across Louisiana Fellow which is a Minority
Entrepreneurial Leadership Training Program in New Orleans. Mr. Franklin is an experienced school administrator
who will pilot his school idea at The Delores Taylor Arthur School for Young Men in the 2019-2020 school year.

The Transition Checklist will enable school staff to keep students on track to taking ownership of post secondary plans.

Because this is a multi- year plan that extends beyond simply a course of study but rather into skills and competencies,
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staff will have the ability to evaluate student progress in these areas, refer the student to appropriate agencies for
assistance, or recommend additional academic wotk.

Transition Program

The Delores Taylor Arthur School for Young Men plans to implement a robust program that will be designed
to cfficiently and effectively prepare the entering student for his upcoming experience. Our program consists of two
components: Induction and Intervention.

Induction

Consistent with our mascot, The Airmen, our induction program will be named The Flight School. As the
calendar will indicate, the program will occur during the last three weeks of August and the first week of September.
Utilizing the conceptual framework of the successful Summer Bridge Program of Prince George’s County Public
Schools. The Flight school will address three critical areas of ninth-grade success: 1.) readiness in English language arts
and mathematics, 2) orientation to high school life and expectations, and 3) confidence-building social, emotional and
academic support for at-risk students.

The academic program of The Flight School will include research techniques, technological literacy, study
habits, and the foundational skills necessary for high school success. The induction program will introduce students to
the elements of the academic day by having students follow the normal school schedule and assessments that are
designed to inform placement and the need for intervention.

Start Up Plan for The Flight School

Task Person Start Date Completion Notes
Responsible Date
Establish guidelines for AD March 2019 April 2019

communication with
students and parents

Train all personnel entering DFO July 2019 August 2019
data to ensure proper coding
Establish and communicate AD January 2019 April 2019

clear performance goals for
students in all content areas
Design rubrics and AD April 2019 May 2019
performance reports that
communicate student

progress

Establish Flight School AD January 2019 May 2019 This team should also include the,

Design Team and build Guidance Counselor, Social

appropriate programs Worker, SPED Coordinator and
department chairs of English and
Math

Secure appropriate materials DFrO As available June 2019 Will work with AD

for those programs that are
specific to Flight School

27



Orleans Parish School Board

Spring 2018 Charter School Application

During weeks 1-3 between the houts of 4:30 and 7:00, each student and his parent(s)/guardian(s) will meet with a
member of the staff who will serve as that student’s advisor. Together they will complete an interest inventory and
establish a plan for the student which will be updated during the year as appropriate.

(Week 4 will begin the after-school program which will include tutoring as well as extra-curricular activities. On Sunday
following Week 4, the Fall Convocation will be held which will mark the “graduation” from Flight School where each
new student will officially receive his blazer marking his formal and ceremonial entrance into the Delores Taylor Arthur
School for Young Men community.

Parent Academy will also be a very important part of the induction component. These classes will be offered on
Tuesday and Thursday of each week during Flight School from 5:00 — 7:00. For those who are unable attend during the
week we will offer the sessions for the week on the following Saturday from 9:00 — 11:00 and 12:00 -2:00. For those
who work at each of those times, we will make video available on our website. Looking to the Connecting Parents to
Educational Opportunities (CPEO) Program implemented in Minneapolis Public Schools we will give
parents/guardians information in the following areas:

e How the school functions and operates

e Standardized tests and assessments

e How to calculate GPAs

e Understanding report cards

e How to effectively communicate with principals, teachers and other school staff
e How to prepare for college

e DParent-teacher conferences

e  The Parent-Teacher Organization

e  Volunteer opportunities

e  Using the Parent Portal

e  Final Destination - The University

e  C(lasses that are academically rigorous

e High school planning chart

e  Reviewing other important requirements and programs
e ACT and SAT

e  Review of academic plan with counselor

e  Discussing higher education options

e  Financial aid

e Other atreas as determined by need and final formulation of the program.

The Parent Academy will continue throughout the school year with information being shared via a combination of face

to face meetings, printed information sent home, and via electronic means (email and website). At the heart of our
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program is the book Swart Parents, Parenting for Powerful Learning'® which gives parents strategies for partnering with
schools in an effort to support the learning process.

The Intervention Program

This is our approach to support those new students who are in need of additional instruction in order to reach
proficiency in English and Math. Our approach will be rooted in the following practices:
e Academic support is focused on learning acceleration-standards, instruction, and high expectations.
e Critical thinking, teamwork, technological literacy, and multicultural understanding are embedded
throughout the curriculum.
e Time is allocated in all courses for lessons in academic skills such as research practices, study habits,
organizational strategies, writing effectively, speaking persuasively, and using technology.
e Teachers model and cultivate executive—function skills- persistence, focus, self-control, planning and

confidence that are essential to success in learning and adult life.

At the center of intervention is personalized instruction. Our approach begins with the teachers and tutors who deliver
instruction. A caring attitude - encouragement, attention, and positive reinforcement-combine with high expectations to
create an environment where failure is not accepted and standards are not watered down.

The AD will be responsible for collecting detailed data on the learning progress of individual students and student
oroups. This data includes assessment scores, formative feedback, to conversations with team teachers, support staff,

and parents. The AD will use this data to modify and optimize classroom practice.

Personal learning plans and portfolios are used to establish academic goals, incorporate planning and track learning

progress.

The Guidance Counselor will coordinate teams of teachers, staff, and classmates to form an extended support group for
learning while the monitoring of individual and student well-being and progtress is shared by multiple teachers and adults
in the school.

Our approach to intervention also focuses upon the structures, practices, and professional development that are
designed to make certain that students feel well-known, supported and feel a sense of belonging in the Delores Taylor
IArthur School for Young Men community. In practice, we will use an Advisory system that will allow students to work
in small groups with a staff member which will serve as a group of extended support. The House System provides a
larger grouping but as described in the culture section of the application, we will provide a group where comradery and
teamwork will be emphasized.

The Skills Tutorial will be an avenue for Tier 2 intervention placing students in fairly homogenous work for skill

development in ELA and Math as needed. Finally, the schedule has a number of opportunities for one on one

10 Lathram, Bonnie,Carti Schneider, Tom Vander Ark, 2016
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intervention including “Zero Period” from 7:45 — 8:30, the lunch period (55 or 59 minutes in length with 25 minutes
for lunch and 30 minutes for tutoring if necessary), times designated as Study Hall or Flex Time, After School, and
Saturday Academy.

The Delores Taylor Arthur School for Young Men relies on high-dosage tutoring from an elite group of tutors called
The Delores Taylor Arthur School for Young Men Ground Crew. The Delores Taylor Arthur School for Young Men
Ground Crew is made up of recent college graduates/STEM tutors, retited teachers, and paraprofessionals.. Evety day,
it is possible for a student to two hours of individualized, intensive tutoring by /from The Delores Taylor Arthur School
for Young Men Ground Crew. Tutoring will be delivered in groups no larger than three students per tutor, and often
1:1. This intensive, individualized, daily tutoring distinguishes The Delores Taylor Arthur School for Young Men’s
academic program.!!

The benefits of high-dosage tutoring are well documented. The U.S. Department of Education published a research
brief that finds “when tutors work closely with teachers and are provided with intensive, ongoing training, they can
make a difference.” Harvard Economist Roland Fryer has also found tutoring to be a key characteristic of highly
effective charter schools in NYC.

A tutorial setting is best for addressing individual students’ areas of struggle, developing strong relationships with each
student, and giving students who are excelling the opportunity to expand their understanding. Tutorial content is
designed by the classtoom teacher as part of the lesson-planning process. Tutors are trained in interpreting student
achievement data and included in the data review meetings that take place after each interim assessment to better
understand their students’ progress and needs.

The Delores Taylor Arthur School for Young Men Ground Crew is completely integrated into the academic program
and will be overseen and supported by teachers and The Delores Taylor Arthur School for Young Men Ground Crew
Director. Tutors will work with all students in a class at the same time in order to ensure a predictable schedule,

minimize confusion related to transitions, and allow teachers to either oversee tutors or have common planning time.
The following components are integral to The Delores Taylor Arthur School for Young Men Ground Crew’s success:

1. Extensive training: In July, Crew members participate two weeks of full-time training and curriculum
development. Training focuses on the appropriate format of a tutorial, academics and curriculum,
school culture, and productive and professional collaboration. Consistent training sessions provide
frequent opportunities for professional growth.

2. Structured tutoring sessions: Each tutorial begins with a silent “Do Now”” activity, follows a stated
agenda organized around a key learning objective, and ends with a short “Exit Ticket” assessment to
determine whether the learning objective was reached.

1U.S. Department of Education. “Evidence that Tutoring Works.”
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3. Careful monitoring of tutors: Tutors are supervised by the Academic Director or a qualified faculty
member when identified.. Each tutor is observed frequently by a teacher and provided regular
coaching and feedback in order to improve.

4. Close relationships between classroom and tutorial: A key benefit of high-dosage tutoring is the level
of integration between the classroom and the tutorial sessions. Tutors extend and deepen learning in
tutorial lessons that supplement ELA, social studies, and STEM coursework.

Attachments
(1) Attachment 13: (Optional) Provide data or research supporting your academic model
(2) Attachment 14: Weekly Student Schedule
(3) Attachment 15: Calendar of Special Events
(4) Attachment 16: Pupil Progression Plan
(5) Attachment 17: Job Descriptions for staff performing Special Education evaluations and/or services
(6) Attachment 18: (If Applicable) Redacted & Un-Redacted resumes for staff performing Special Education
evaluations and/or services
(7) Attachment 19: (High School applicants) Daily Schedule for high school students

Section Il: People

Governing Board

(1) How will the board expand and develop over time? How and on what timeline will new members be
recruited and added, and how will vacancies be filled? What are the priorities for recruitment of additional
board members? If there will be a network-level board, identify any board development requirements
relative to the organization’s proposed growth and governance needs.

(2) Describe plans for increasing the capacity of the governing board. What kinds of orientation or training will
new board members receive, and what kinds of ongoing development will existing board members receive?
The plan for training and development should include a timetable, specific topics to be addressed, and
requirements for participation.

(3) Identify the stakeholders whose partnership you have determined is necessary to your school’s success.
Describe what your board has done already to establish these relationships and explain what your board will
do to deepen and sustain these relationships.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

The Board of Trustees currently has ten members, but the plan is to expand to 17 by the time the school
opens in 2019. We have identified four candidates whose names have been submitted to the Governance Committee
and will be approved at the next Trustees Meeting to begin serving in July 2018. The first is Dr. Felicia Blacher—
'Wilson. She has enjoyed a distinguished career in education both in the public-school system and as a university
professor. Her academic work is in teaching courses in principalship, leadership, and superintendency. The Board plang

to have her serve as chair of the CEO Evaluation and Support Committee, working with Board on Track to manage the
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year-round process of evaluating the President/CEO. Dr. Michael Edmonds is the Vice -President for Student Life at
Colorado College. Dr. Edmonds has worked closely with the Department of Urban Education at Colorado College to
find opportunities for placement of its graduates as well as increasing access to college for those who are underserved.
'We plan to utilize the expertise he has developed as a board member of a charter school in Colorado College that has
found success in its effort to educate a demographic that is similar to that of The Delores Taylor Arthur School for
Young Men. Finally, James Roland is the Senior Director, Center for Civic Engagement at Emory University. He has
expertise in building community partnerships and extends our reach beyond the metropolitan New Otleans area.
Finally, Gerald Duhon who is a Native New Otleanian with extensive experience in fundraising and community
relations.

The priorities for the next group will be an individual who has expertise in architecture, construction, or facilities
management. The goal is to have that individual in place by July 2018. The next additions will be in the Spring of 2019
when the parent representative is identified as well as an individual with a strong background in finance and
investments. T hese three new additions will be handled by the Governance Committee. They will develop a list of
candidates and meet with those who have the capacity to serve. Once the committee determines they have a suitable
candidate, the name will be presented to the Board for approval.

Board on Track will coordinate and deliver the training for the Board of Trustees. The process begins with the training
and orientation of new members. Their nationally utilized approach is as follows:

Phase I: Recruitment

In the recruitment stage, a prospective board member will receive printed materials such as the charter application,
relevant information regarding the educational program and financial data, and any other pertinent background
information. The prospective member will also receive a list of expectations of a board member, including the schedule

of board meetings, committee assignments, length of board term, and an idea of the required time commitment.

List of Materials:

e Executive Summary from the charter application
e Organization chart of board and school leadership
e Board member biographies

e Overview of the U.S. charter school movement

e  Overview of out state’s charter school movement

Phase II: Orientation

New board members will attend a mandatory orientation session, which will be conducted by the board chair, the
President/CEO, and the chair of the committee to which the new member would be potentially added. The session will
be held before the board meeting following the member’s election to the board and will last for approximately one hour.

The orientation session will comprise three elements:
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1. A comprehensive review of the mission, vision and values of the organization, the history of the board and
founding of the organization, roles and responsibilities of the board and the CEO, the administrative calendar
with the board meeting schedule and other major activities of the board, an organizational chart that includes
the list of current and planned committees, how the board conducts meetings, including relevant actions from
Roberts' Rules of Order.

2. A broader discussion about the external environment the organization operates within (information about political,
economic, demogtaphic, legislative, competitive trends and changes that have significant impact on the
organization and the children it serves), financial information, and detailed information about the educational
program.

3. A more detailed conversation about the role of the new member on an existing committee, current issues and
topics being examined by the committee, tasks and an action plan being executed by the committee, and any
other information that would be helpful to the new member about committee work.

In addition to this session, a school tour arranged with and given by the President/ CEO to introduce the new member
to the school site and allow him or her to meet some of the Leadership, Faculty, and Staff at The Delores Taylor Arthur
School for Young Men.

After the initial orientation session has taken place but within the first three months of tenure, a follow-up meeting will
be held comprising the new board member and either the board chair or the governance committee chair or vice chair.
The purpose of this meeting is to give the new member an opportunity to discuss any outstanding issues and or
questions that he or she may have regarding the board governance process or a particular topic relevant to his or her
committee work.

'While the orientation session, the school tour, and follow-up meeting should provide a solid foundation from which the
board member can successfully perform his or her duties, we will also provide a mentor to the new member. A
mentoring program will help build a sense of teamwork and support for new members. A mentor will be a skilled and
reliable board member who will work closely with the new member to help him or her better understand board
procedures, talk through basic issues and questions, and be available for any other support that the new member might
require.

List of Materials:

*  Final Charter Application

*  Bylaws

*  Board member resumes and contact information

*  Staff resumes (CEO and other members of the leadership team)
*  Board Policy Manual

*  OPSB Handbook for Charter School Board Members

*  Board agendas and minutes from the previous year

*  State Disclosure Forms
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The National Speech and Debate Association (NSDA) is one of the largest academic honor societies in the world.
\With more than 131,000 members and hundreds of thousands of alumni, the organization has taken an aggressive and
innovative approach to positioning speech and debate in schools across the United States as well as China and South
Korea. The organization has responded to the changes in nationwide standardized testing as well as the adoption of
Common Core standards by designing and implementing a professional development tool; Evidence-Based
IArgumentation (EBA).

The redesigned SAT requires evidence-based reading and writing. Students will support answers with evidence,
including questions that require them to cite a specific part of a passage to support their answer choice. This redesign is
consistent with Common Core standards which require students to cite specific “textual evidence” when interpreting
material. In the introduction, the English/language arts standards say college and career-ready students “value
evidence.” It says, “Students cite specific evidence when offering an oral or written interpretation of a text.”’!

The goal is to challenge students to look for the undetlying reason behind concepts across the curriculum, find evidence
to support those reasons, and then articulate them in the classroom via discussion/debate. NSDA has piloted the
program in a select number of Boston public schools and has found that teachers and parents are very clear in their
willingness to credit EBA with changes in student achievement and enthusiasm for learning. As part of the preliminary
agreement, NSDA will identify and help support the individual and will be part of the school professional development
team working with teachers to integrate EBA across the curriculum. Aside from the proprietary nature of the program,
INSDA’s resources and relationship with the President/ CEO make it an outstanding choice as a partnet.

Emory University, through The Barkley Forum for Debate, Deliberation, and Dialogue has been committed to
loiving a voice to students in urban schools who would never have an opportunity to realize the many benefits of
intellectual engagement. Competitive debate gives students an opportunity to engage those who live outside of their
own communities and at the same time educate those who might not understand that there is another perspective to
consider. No organization has done this better than the Barkley Forum, being one of the very first supporters of Urban
Debate Leagues, providing summer experiences on the Emory campus, and dedicating a position to outreach programs.
In recent years, the Barkley Forum has become involved in civic engagement by training its debaters to go into
communities and facilitate tough conversations with the goal of reaching compromise and change. This will be an
amazing educational opportunity for our students. Emory is committed to having personnel travel to New Orleans
once or twice each month to work with our students through the speech classes and the house program. In addition,
our high school students will have an opportunity to attend summer workshops at Emory and attend the prestigious
Barkley Forum for High Schools.

Dr. Tommie J. Curry is a scholar and lecturer at Texas A& M University. Currently housed in the Philosophy
Department, Dr. Curry’s academic passion includes study of the victimization of the African-American male. A major
focus of our professional development program is helping the faculty (as well as the Board of Trustees and
Administration) to truly understand the challenges that our students will face outside of the classroom. Dr. Curry will
design and deliver professional development programs towards that end. In addition, he has grave concerns about the
rates of depression and suicide amongst African-American males and will design and implement curricula to be

delivered through the House Program to educate our students. Finally, it is our mutual desire, that The Delores Taylor

12 Jackson, A. “There’s a surprising explanation why the SAT is changing its format” Business Insider, June 29, 2015
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Arthur School for Young Men be a “hub” for information on ameliorating the condition of African-American males.
Dr. Curry’s Curriculum Vitae (CV) is attached for your review.

|Alex Gershanik, The Power Courses

The Power Courses is a locally owned and operated business dedicated to helping students improve their test-taking
skills. Through a program of individualized, highly interactive and personal instruction, Mr. Gershanik’s students have
averaged score increases over 20 percentile points on the ACT.

Education Unlimited Inc. (EU) has become a leader in the summer programs industry. The company originally
formed as a small group of enterprising folks who wanted to design a program to help students improve on the SAT,
receive college counseling, and write an effective college admissions essay. Today, the company has a robust menu of
camp offerings including an academic prep camp for students in the 9t and 10t grade, college admission prep camp for
juniors and seniors, mock trial camp, and a college tour. We are confident that these programs will be an excellent
component of our College Readiness Program designed to help students gain admission to the colleges and universities
of their choice. EU will set up its operation on our campus for part of the summer term in order to make our
participation feasible.

The Global Debate Symposium, directed by Aaron Timmons has agreed to partner with us in this endeavor. This
means that our students will have an opportunity to receive instruction from some of the very best argument minds in
the country and even other parts of the world.

Dr. Michael Caplan and Arizona State University will assist us in bringing wonder and discovery to the science
program at The Delores Taylor Arthur School for Young Men. Dr. Caplan, an Associate Professor in the Hatrington
Biomedical Engineering, School of Biological and Health Systems Engineering will partner with us to obtain a grant
which will allow our math and science teachers to travel to Arizona State to work with ASU faculty to bring engineering
experiences to our students. In addition, he will work with us to design special activities and programs for our students
outside of the classroom.

Staff

(1) If your organization chart or job descriptions have changed since your original submission, please submit an
updated school level organizational chart as Attachment 20. Include job descriptions that summarize the
scope of work for all staff on the school leadership team as Attachment 21.

(2) Describe the expectations for teachers. How you will clearly communicate these expectations and ensure
that teachers stay on track towards meeting expectations? What instrument will be used for staff evaluation?
Will the school seek a waiver from the state observation rubrics under COMPASS? If other than COMPASS
attach any teacher evaluation tools to be used by the school as Attachment 22.

(3) Describe your strategies for retaining high quality teachers, ensuring a stable teaching force, and your
pathways to leadership for qualified staff members.
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(4) Outline the proposed school’s salary ranges and employment benefits for all employees, as well as any
incentives or reward structures that may be part of the compensation system.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

The Board of Trustees and Leadership Team recognize the importance of faculty and staff in creating a culture that will
result in success for our students. Just as we have been very intentional in putting together a model that will meet the
academic, social, and emotional needs of our students, we have given that same level of thought to creating a work
environment that will make The Delores Taylor Arthur School for Young Men a vibrant and fulfilling place to work.

Yes, our goal is to retain our teachers for as long as we can to provide stability for our school. This means that we must
figure out a way to avoid the high turnover that seems to plague a number of charter schools. On the other hand, we
are missing a tremendous opportunity if we are not preparing the next generation of school leaders if we do not afford
aspiring teachers the tools to grow their own careers. If done correctly, after some years, these teachers will look to
assume leadership positions. Some will have an opportunity in our building while others will receive offers elsewhere.
Lf the latter is indeed the case, we will support them in any way that we can, excited to know that we will have a
collaborator in another school building and that the great things that we are doing will be shared with other young
people.

IAs we have looked to other charter schools around the nation, we find a great deal of information about curriculum and
other practices, but not nearly as much about attracting and retaining staff. Our challenge is that we are a network of
one school which means that creativity and innovation is a must. This year at the National Alliance of Pubic Charter
Schools, Conference in Washington D.C, we met leaders from the Peak to Peak Charter School in Lafayette, Colorado.
Their approach in this area has greatly informed our plans for our staff.

The Arthur Advantage
Consistent with best practices, The Arthur Advantage is based upon the following principles:

1. Compensation must be competitive with the New Orleans market if our school plans to attract a committed
core of educators;

2. Employees should be rewarded for their performance and contribution to The Delores Taylor Arthur School
for Young Men community; and

3. The compensation program should provide internal equity, consistency, transparency, and communicated to all
employees.

The Arthur Advantage offers broad definition of compensation.
Employees enjoy benefits in a number of areas.

Base Salaries The salary scale for our teachers will begin at $42,000.
This compares to $40,313 in Otleans Parish and $40,949
in Jefferson Parish.
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Employee Benefits DTASYM will pay 80% of employee health insurance
and provide short-term disability, long -term disability,
and life insurance. Employees will have an opportunity
to purchase dental and vision. We will also offer
participation in a 403(b)retirement plan.

Quality of Life Benefits DTASYM will offer teaching faculty Thanksgiving,
Winter, Mardi Gras, Spring and Summer breaks in
addition to 10 days of paid annual leave.

Staff Appreciation and Recognition The Leadership of DTASYM will involve employees in
decision-making; gauge employee satisfaction through
surveys; and recognize employees for years of service and
professional growth and accomplishment.

Leadership Stipends DTASYM will offer stipends for leadership positions and
extra duty; paid summer work; athletic coaching
opportunities; and activities monitoring.

Professional Development Teachers at DTASYM will have a number of
professional development opportunities including paid
professional development days; a program for new
teachers; weekly professional development sessions; on-
going coaching and evaluation; peer coaching; and career
advancement opportunities.

Position Salary Range

President/CEO 85,000 - 100,000

Chief Financial Officer and Chief

Academic Officer 75,000 - 90,000

Teachers 42,000 - 60,000
Teacher Aides 32,000 - 45,000
Support Staff 25,000 - 40,000

The Board is interested in pursuing creative and attractive compensation opportunities that are designed to attract and
retain quality people. One such option would be to create a program modeled after Peak to Peak Charter School in
Lafayette, Colorado. The program creates an additional pay option that based upon longevity, an advanced degree
(Mastet’s) and a number of activities/accomplishments over a seven-year period. These include but are not limited to
service on a school community, leading an extracurricular activity, presenting at a regional or national conference, and
other activities that reflect professional growth and add to student achievement or enhance school culture. The
compensation for completing this option is higher than the compensation for a PhD.

Pre-Service Training:
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The recently hired teachers who have no experience will go through a rigorous period of training. Understanding that
many are entering the profession for the first time, a thorough training regimen on classroom management, discipline,
parental communication, pedagogy, and the school mission and philosophy will be offered. At the conclusion, each
new teacher will be assigned a mentor as part of a structured mentorship program. In addition, the group will have
regular meetings (at least twice each month) with the President/CEO and other members of the Leadership Team.

Placement and Workforce Analysis:

This aspect of the Human Capital Strategy is simply evaluating the individuals currently on staff and placing the new
hires in the place where their talents are most needed. This process should be very efficient and efficacious if the ideal
candidate profile and the job descriptions are carefully aligned with the mission of the school and the educational needs
of the student.

Teacher Evaluation

Years of research on teacher quality support the fact that effective teachers not only make students feel good about
school and learning, but also that their work actually results in increased student achievement. Studies have
substantiated that a whole range of personal and professional qualities are associated with higher levels of student
achievement. For example, we know that verbal ability, content knowledge, pedagogical knowledge, certification status,
ability to use a range of teaching strategies skillfully, and enthusiasm for the subject characterize more successful

teachers.!3

Research at the University of Tennessee looked at the impact of consistency on student achievement. Over a multi-year
period, researchers focused on what happened to students whose teachers produced high achievement versus those
whose teachers produced low achievement results. He discovered that when children, beginning in 3rd grade, were
placed with three high-performing teachers in a row, they scored on average at the 96 percentile on Tennessee's
statewide mathematics assessment at the end of 5% grade. When children with comparable achievement histories
starting in 34 grade were placed with three low-performing teachers in a row, their average score on the same
mathematics assessment was at the 44t percentile, an enormous 52-percentile point difference for children who
presumably had comparable abilities and skills. Elaborating on this body of research, researchers reported the

following:

. .. the results of this study well document that the most important factor affecting student learning is the teacher. In
addition, the results show wide variation in effectiveness among teachers. The immediate and clear implication of this

finding is that seemingly more can be done to improve education by improving the effectiveness of teachers than by any

13 Darling-Hammond, L. (2000). Teacher quality and student achievement: A review of state policy evidence. Education Policy Analysis Archives, 8(1). Retrieved
January 22, 2004 from http://olam.ed.asu.edu/epaa/v8nl/ and Stronge, J. H. (2002). Qualities of effective teachers. Alexandria, VA: Association for Supervision and

Curriculum Development.
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other single factor. Effective teachers appear to be effective with students of all achievement levels, regardless of the

level of heterogeneity in their classrooms.!4

Instructional staff will receive a comprehensive evaluation based upon several measures. The first will be student
achievement. Each student will have growth targets to hit in their core subjects and the teacher will be held accountable
for his or her students. Perhaps the most important competency of the teacher in pursuit of increased achievement is
classroom management. While the obvious factor here is discipline and order, it also includes creating an environment
where students give and receive respect; feel confident enough to take risks in both asking and answering questions,and
feel safe and supported. Professionalism is another critical factor. The teacher has the responsibility to communicate
with parents, work openly and fully with colleagues, and model appropriate behaviors for all students. Finally, it must
be clear that the teacher is fully committed to the school mission.

School leadership will make teacher coaching a priority during the school day. The Academic Director will make regular
visits to each classroom. The reality is that there will be negative feedback to be delivered in some instances. This will
always be delivered both in writing and in a meeting called for that purpose. A poor evaluation will result in a range of
possibilities. Teachers who struggle but do so because of extenuating circumstances will be given an opportunity to
correct those problems. The school will support that teacher with additional coaching, mentoring, and professional
development opportunities. If it is determined that a teacher is not performing due to a lack of effort or interest, then
he or she will not be retained.

'We offer the above to make evident that the school understands the importance of a strong evaluation process. We will

use the COMPASS evaluation rubric as well as our own instrument for routine classroom visits.

School Leader Capacity

Note that the application should not refer to the experiences of an Educational Service Provider or another
company (such as a back-office service provider) that will provide services to the school. Only the school leader
OR a member of the school leadership team may respond to the prompts below. In addition to submitting their
resume, the school leader must at least respond to prompts 2 & 3 or prompts 4 & 5.

(1) Describe the school(s) or academic program(s) for which you, the proposed school leader, have been
responsible. Describe your leadership role(s) and primary responsibilities at the relevant school(s) or
academic program(s). The summary should describe the impact that these responsibilities had on the success
of the relevant entity.

(2) Provide multiple years of student performance data under your leadership. This data must include but is not
limited to: proficiency and growth on either state or national standardized tests.

(3) Describe a leadership position you have held in which you were responsible for the operations and/or
finances of a program or organization. Describe your leadership role and primary responsibilities at the
relevant program or organization. The summary should describe the impact that these responsibilities had on
the success of the relevant entity.

14 Wright, S. P., Horn, S. P., & Sanders, W. L. (1997). Teacher and classtoom context effects on student achievement: Implications for teacher evaluation. Journal of
Personnel Evaluation in Education, 11, 57-67, p. 63.
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(4) Provide data or evidence that speaks to the organizational and/or financial viability of the
program/organization for which you were responsible as a leader.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Cynthia Bridges, Director of Finance and Operations

I served as the Chief Executive Officer (Secretary, Cabinet Level) of the Louisiana Department of Revenue for
12 years. Appointed by three consecutive governors, I directed the administration of the agency, which encompassed
three programs, over 800 employees, and an annual budget that ranged from $65-$97 million. The agency’s primary
program collected $5-$9 billion annually in tax receipts, exceeding the State’s annual budget forecast by approximately
6% and supplying over 80% of the State’s General Fund revenues.

The organization operated within budget as appropriated by the Legislature and executed appropriate actions to
accommodate budget reductions, which encompassed staff reductions and operational adjustments, all while improving
services. During my tenure, the agency:

e Initiated policies that facilitated the reduction of legal case inventory by 42% and increased the
recovery rate by 258%, and debt and audit collections by16.5% and 17.5%, respectively;

o Leveraged new technologies, that accelerated electronic filing of business returns by 9% and individual
income returns by 79%, and surpassed (exceeded) accounts receivable 180-day resolution target by
72%;

e Directed process improvements that reduced paper return posting by 57%, achieved 85% of revenue
deposited within 24 hours of receipt, and reduced call abandonment rate by 25%;

e Spearheaded development of legislation and cross-functional team implementation of a tax amnesty
program that exceeded the Legislature’s revenue goal by 222%;

e Secured funding and presided over conversion of 20 taxes from a 30-year old legacy mainframe system
to a serve-based integrated tax and accounting system on time and within budget; and

e Tacilitated development and implementation of web-based state and local sales tax reporting and
payment system with 16,000 users and $1 billion collected in 18 months, $830 million for parish and
local governments.

Attachments
(1) Attachment 20 (Optional) Updated Organization chart
(2) Attachment 21: (Optional) School leadership team job descriptions
(3) Attachment 22: Teacher Evaluation tool

Section Ill: Operations

Facility
(1) What is your plan for securing a facility?
(2) What facility characteristics are required to serve your academic program?
(3) How will the organization meet state, local, and OPSB standards®® for facility safety and maintenance?
(4) Please address how your school will plan to adhere to occupancy and fire/life safety codes and ADA
standards.

15 OPSB Facilities policies are located in OPSB Policy HD (Charter School Facilities Management)
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TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

'We have established needs for space during the life of our initial charter contract which will take us through 12% Grade.

2019 - 20 2020 - 21 2021 - 22 2022 - 23 2023 - 24
Classrooms 6 12 18 24 24
Computer Lab 2 2 2 2 2
Science Lab 1 1 1 1 1
Music Room 1 1 1 2 2
Art Room 1 1 1 1 1
Cafeteria 1 1 1 1 1
Gymnasium 1 1 1 1 1
IT Area 1 1 1 1 1
Library 1 1 1 1 1
Main Office 1 1 1 1 1
Leadership Offices 3 3 5 6 7
RTI Room 1 1 1 1 1
Multi-Sensory Environment 0 0 0 1 1
Guidance/Social Work Offices 2 2 3 3 3

Currently we have enlisted the assistance of Mr. Michael Smithers at New Schools for New Orleans who has provided
insight in terms of demographics and where some facilities options might be. Certainly, our hope is that Orleans Parish
will have an appropriate option available to us should this application be approved. We have of course explored
alternatives.

'We have worked with the Archdiocese of New Orleans and the Pastor of St. James Major Church Parish to possibly
lease the facilities at 3774 and 3800 Gentilly Road as a home for the school. This campus has been home to at least two
charter schools, Edward L. Hynes and Milestone Academy as recently as the 2016-17 school year. The building at 3774
would serve as our main school building. It has a designated Main Office (with a connecting space to house the
IAcademic Director), a Cafeteria, Gymnasium, IT area, and designated Computer Science Area. There are 37 classtoom
spaces which will allow us to have more than enough main classroom spaces, areas for enrichment courses, a special
education multi-sensory environment, and areas that can be converted to areas for offices and guidance. 3800 provides
space for a number of the external engagement offices such as the President/ CEO, Business Office, Development and
Fundraising, and Admissions. The building also has some smaller classrooms that can be utilized for small classes and
tutoring. This will allow us to more efficiently utilize space in the academic building. The two buildings combined allow
us to have 64,549 square feet of enclosed space.

In addition, we have discussed the campus at Holy Rosary Church with the Archdiocese of New Orleans. That space is
currently occupied by Briccolage Academy and has another tenant for the 2018-19 school year which makes it available

for our initial year.
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Finally, members of our Founding Team have had discussions with at least two other entities about a short-term solution

-Year 1 if our conversations with the Archdiocese are not immediately fruitful.

Lyceum believes a clean, well-functioning and safe school environment is an important factor in establishing high
expectations for student work. Lyceum will contract with a third party custodial and maintenance provider that has
experience providing similar services to other Orleans Parish schools. The contractor’s scope will include periodic
inspections of building and security systems. On our Board of Trustees, John Gerrets has experience in the atea of
facilities management during his time as Chief Financial Officer at Holy Cross School. During that time, the 21acre
campus in Gentilly was constructed which obviously included the input of the CFO. In addition, John worked with the
Director of Operations in the area of procurement of outside vendors, the purchase and maintenance of capital
equipment, efficient use of utilities, landscaping, janitorial, build out of smaller construction, and routine maintenance.
The next addition to our Board of Trustees will be someone with a background in architecture or construction as
indicated in the Board Readiness section of this narrative.

Lyceum will comply with all applicable building codes and requirements, including the Americans with Disabilities Act.
It will receive a certificate of occupancy prior to opening — which requires state fire marshal approval -- and will comply
with the occupancy capacities set therein.

Financial Readiness

(1) Include, as Attachment 23, your Financial Plan and Budget.

(2) Include, as Attachment 24, your school’s budget narrative. The narrative should not exceed 3 pages (and
should not include the network-level budget if applicable as this is covered in the Experienced Operator
section), and should specifically address the degree to which the school budget will rely on variable income
(e.g., grans, donations, fundraising). Include:

a. Per Pupil Revenue. Use the figures in the Budget Template in developing your budget assumptions.

b. Anticipated Funding Sources. Indicate the amount and sources of funds, property or other resources
expected to be available through banks, lending institutions, corporations, foundations, grants, etc.
Note which are secured and which are anticipated, and include evidence of commitment for any
funds on which the school’s core operation depends.

c. Describe the resources required to support they key elements of your program. What are the
expected costs of key program elements (including staffing model)?
How will you finance these costs to keep the school sustainable?
Describe the resources required to support they key elements of your program. What are the
expected costs of key program elements (including staffing model)?

f.  How will you finance these costs to keep the school sustainable?

(3) Describe your approach to budgeting, including an explanation of your approach to cutting costs if faced (as
schools so often are) with a budget shortfall. Specifically describe the roles of the governing board,
CMO/organizational leadership (if applicable), and the school site leadership in the budgeting process.

(4) Describe the accounting and control systems you will install, including essential checks, balances, and
segregation of duties. Please indicate how a culture of proper financial controls and reporting will become an
essential component of your organizational culture.
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(5) Describe the school’s plans and procedures for conducting an annual audit of the financial and administrative
operations of the school. Who will select the audit firm, and to whom will they report?

(6) Describe how the school will ensure financial transparency to the authorizer and the public, including its
plans for public adoption of its budget and public dissemination of its annual audit and an annual financial
report.

(7) Describe your organization’s process for awarding contracts including any processes to increase utilization of
disadvantaged business enterprises.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

The Delores Taylor Arthur School for Young Men’s financial stewardship will consist of the Board of Trustees, the
Finance Committee of the Board, the President/ CEO, and the Ditector of Finance and Operations. In addition, The
Delores Taylor Arthur School for Young Men plans to hire 4t Sector Solutions to provide financial management and
reporting services under the direction of the Director of Finance and Operations. 4% Sector has nine years of experience
serving Type 1, 2, 3, and 5 charter schools across the state of Louisiana. Its services include financial management and
reporting, human resources administration, school operations and compliance reporting support, foodservice
administration, and facility financing. 4% Sector’s founder and CEO has more than 20 years of experience serving the
charter school sector nationally.

4t Sector Solutions will report to the Director of Finance and Operations.

The Board will review and approve The Delores Taylor Arthur School for Young Men’s annual budget each year. In the
third fiscal quarter (January-March), the 4% Sector finance team will meet with the President/ CEO and Director of
Finance and Operations to review potential enrollment, staffing, and funding scenarios, and discuss any new educational
program initiatives that the school leadership team is considering. The budget model used by 4t Sector is extremely
comprehensive, allowing for person by person budgeting and detailed other than personnel projections. Based on The
Delores Taylor Arthur School for Young Men leadership input, along with historical accounting data, the finance team
will prepare draft budgets for review by the President/ CEO and Director of Finance and Operations. The finance team
will continue to work with The Delores Taylor Arthur School for Young Men leadership team on different scenarios in
order to optimize spending on school priorities. The agreed upon budget will be presented to the Finance Committee of
the Board for review. The finance team will then make appropriate adjustments based on input from the Finance
Committee of the Board, and present a final version to the Board, for the Board’s approval and adoption in May or June.
The Board will comply with the Louisiana Local Government Budget Act (Rs. 39:1307) by ensuring that (i) the public
has an opportunity to participate in the budgetary process prior to the adoption of the budget, (ii) it publishes a notice
stating the proposed budget available for public inspection and stating the date, time and place of public hearing, at least
10 days after the notice, (iii) the budget is adopted after at least one public hearing; and (iv) it has published a notice
certifying completion of these actions. All actions to adopt, finalize, amend and implement the budget will be discussed
and approved in Open Meeting.

Proposed budgets will include a contingency, which is designed for two purposes: (1) to minimize the effect to the
program for negative events such as mid-year MFP adjustments, emergency facility repairs, enrollment shortfalls or
unforeseen education needs; and (2) to build a reserve for future emergencies or facility financing needs. The goal of
The Delores Taylor Arthur School for Young Men is to build reserves over time equal to at least 10% of annual
expenses, and in every year exceeding the Financial Performance Score Indicators included in the Louisiana Charter
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Schools Performance Compact — specifically, a fund balance of 2% in year one, increasing to at least 6% by year 5 and
7.5% thereafter. The Delores Taylor Arthur School for Young Men will also seck to over-enroll students at the
beginning of the year if possible, to account for any normal attrition or mobility. Once The Delores Taylor Arthur
School for Young Men has an operating history, budgets are built with attrition assumptions consistent with past
practice.

After the budget is adopted, 4t Sectot’s finance team will meet monthly with the President/CEO and Director of
Finance and Operations to review actual accounting data, any revenue and expense changes that have occurred, and
update its forecast model for the balance of the year. In the event the forecast is worse than the budget, the finance team
will work with The Delores Taylor Arthur School for Young Men leadership team to identify expense reductions (e.g.,
non-personnel expense reductions that are least critical to academic performance, non-replacement of any open
positions, staff reductions, and use of contingency) that would re-balance the forecast. As part of this process, school
educational priorities are always taken into account to minimize any negative educational effects from a budget shortfall.
In the event that the forecast is better than budget, the finance team will work with The Delores Taylor Arthur School
for Young Men leader to determine if the additional resources should be re-deployed on current year priorities or saved
for future year. 4t Sector’s finance team has extensive experience supporting school leaders in this process, having
conducted hundreds of such monthly budget reviews over many years.

The Board will then receive a standard monthly financial reporting package that will include a financial dashboard
(including income statement, balance sheet, enrollment and staffing indicators), a contextual narrative summary of The
Delores Taylor Arthur School for Young Men’s finances, a year to date budget vs. actual compatison, a revised forecast
for the balance of the year, a balance sheet and monthly cash flow projection. This financial package will be reviewed in
detail by the Finance Committee of the Board prior to each monthly Board meeting. Any proposed actions to re-balance
the operating budget will be reviewed and discussed with the Finance Committee of the Board.

Controls

The Delores Taylor Arthur School for Young Men will use a chart of accounts that is consistent with the Louisiana
Accounting and Uniform Governmental Handbook (LAUGH). By using the account codes consistent with LAUGH,
The Delores Taylor Arthur School for Young Men will be able to export its financial data from its accounting system and
report it accurately and in the proper format for quarterly submissions and in the Annual Financial Report (AFR). In
addition, the 4™ Sector finance team has extensive experience complying with generally accepted accounting principles
and providing financial information to authorizers and other government authorities in the proper format. The Delores
Taylor Arthur School for Young Men will retain a third-party audit firm approved by the Legislative Auditor and
experienced in independent charter school audits to review the school’s financial information and adherence to the
school’s financial policies, and express an opinion on the financial statements. The report also includes a report to
management detailing any issues and corrective action needed.

The Board of Trustees will exercise its oversight responsibilities by reviewing the periodic financial reports, requesting
additional information as needed to understand The Delores Taylor Arthur School for Young Men’s financial position

fully and question any procedures or items on the financial statements. The Board will approve the annual budget and
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any large, non-standard purchases, as well as review the school’s annual financial audit. The Board Treasurer will oversee
the Finance Committee of the Board. The Board Treasurer and Finance Committee of the Board will ensure that the
Board monitors The Delores Taylor Arthur School for Young Men’s finances. 4% Sector Solutions will not have any
signature authority over any bank accounts.

The finance team will perform a series of reconciliations, including monthly bank account reconciliations, throughout the
year to ensure that employees are being paid their agreed upon amounts, that amounts paid are consistent with
forecasted expenditures, that all payments to vendors are fully recorded in the school’s accounting system and that all
cash receipts are both recorded and consistent with amounts owed to it by state, federal, and local sources. The finance
team will keep track of expenditures that meet its capitalization thresholds, and will perform periodic inventories to
ensure that The Delores Taylor Arthur School for Young Men has proper control over these physical assets. The
finance team will also conduct a mid-year internal audit to ensure accurate accounting and adherence to The Delores
Taylor Arthur School for Young Men’s adopted fiscal policies and procedures.

There will be a segregation of duties to ensure effective internal controls. In general, the approval function, the
accounting/reconciling function, and the asset custody function will be separated among the 4t Sector finance team
members. A specific example of segregation of duties implemented by the school is that the person who approves
purchases will not be the person who issues the vendor payments, and the person who issues the payments will not be
the person who performs the monthly bank reconciliation. In the unusual situation when there are functions that cannot

be separated, a detailed supervisory review of related activities will be required as a compensating control activity.

The Board will utilize the following fiscal controls and financial management policies to remain informed and oversee
The Delores Taylor Arthur School for Young Men’s financial position:

e Review and approve the school’s Financial Policies and Procedures: The Financial Policies and Procedures will
be drafted by 4t Sector based on existing charter school best practices and using input from the Director of
Finance and Operations and Finance Committee of the Board. It incorporates the latest EDGAR requirements
for federal grants. The base document is over 60 pages, including over 50 detailed policies and over 25 detailed
procedures. The policies cover such atreas as Internal Controls, Financial Management, Assets and Liabilities,
Revenue, Cost Accounting, Property Management, Procurement, Travel, and Consultants and Contractors. The
procedures include General Accounting, Cash Management, Grants Management, Payroll, Internal Controls,
Property and Equipment, Accounts Payable, and Management Reporting. The Board will set appropriate
thresholds for contract or purchase approval, check signing authority, bank account opening requirements, and
asset capitalization. These procedures will become part of the LEAPP Manual.

e Monthly meetings between the Finance Committee of The Board, President/ CEO and the 4% Sector finance
team: The Board Treasurer and/or Finance Committee of the Board will meet monthly with the finance team
and the Director of Finance and Operations to review The Delores Taylor Arthur School for Young Men’s
tinancial records in detail, including the most recent variance report of actual versus budgeted revenues &
expenditures and balance sheet data. The Finance Committee of the Board can express any concerns they have
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at this time and make additional report requests as needed to ensure that they are comfortable with the financial
information and financial condition of The Delores Taylor Arthur School for Young Men.

e Review of monthly financial statements: The Board will review the school’s financial statements, including a
balance sheet, income summary, detailed statements that compare actual versus budgeted expenses, statement of
cash flows, and financial forecast at the monthly board meeting.

e Annual budget approval. The Board will review and approve The Delores Taylor Arthur School for Young

Men’s annual budget each yeat.

e Audit compliance: The Board will retain a Certified Public Accountant with experience in LA charter school
financial audits to perform an annual audit of the school finance in compliance with state law. The Board
Treasurer, with the support of the 4™ Sector finance team, will prepare the management’s response to any audit

findings (if applicable).

Overall, the culture of financial control and discipline will be established by having qualified finance staff implement
appropriate control procedures and produce complete and accurate financial statements. This culture will also be
enhanced by having a finance team with extensive experience supporting and responding to educational program
initiatives desired by the school’s leadership team while always maintaining a balanced budget. Working with an
established financial management and reporting contractor also creates redundancy, so the school is not dependent on
any single individual like a school business manager. The 4t Sector finance team also ensutes transparency and

segregation of duties, providing an additional level of control to protect the school and the Board.

The Board will review and approve The Delores Taylor Arthur School for Young Men’s annual budget each
year. In the third fiscal quarter (January-March), the 4t Sector finance team will meet with the President/CEO and
Director of Finance and Operations to review potential enrollment, staffing, and funding scenarios, and discuss any new
educational program initiatives that the school leadership team is considering. The budget model used by 4t Sector is
extremely comprehensive, allowing for person by person budgeting and detailed other than personnel projections. Based
on The Delores Taylor Arthur School for Young Men leadership input, along with historical accounting data, the finance
team will prepare draft budgets for review by the President/ CEO and Director of Finance and Operations. The finance
team will continue to work with The Delores Taylor Arthur School for Young Men leadership team on different
scenarios in order to optimize spending on school priorities. The agreed upon budget will be presented to the Finance
Committee of the Board for review. The finance team will then make appropriate adjustments based on input from the
Finance Committee of the Board, and present a final version to the Board, for the Board’s approval and adoption in May
ot June. The Board will comply with the Louisiana Local Government Budget Act (Rs. 39:1307) by ensuring that (i) the
public has an opportunity to participate in the budgetary process prior to the adoption of the budget, (ii) it publishes a
notice stating the proposed budget available for public inspection and stating the date, time and place of public hearing,
at least 10 days after the notice, (iii) the budget is adopted after at least one public hearing; and (iv) it has published a
notice certifying completion of these actions. All actions to adopt, finalize, amend and implement the budget will be

discussed and approved in Open Meeting.

Proposed budgets will include a contingency, which is designed for two purposes:
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1. To minimize the effect to the program for negative events such as mid-year MFP adjustments,
emergency facility repairs, enrollment shortfalls or unforeseen education needs; and
2. To build a reserve for future emergencies or facility financing needs.

The goal of The Delores Taylor Arthur School for Young Men is to build reserves over time equal to at least
10% of annual expenses, and in every year exceeding the Financial Performance Score Indicators included in the
Louisiana Charter Schools Performance Compact — specifically, a fund balance of 2% in year one, increasing to at least
6% by year 5 and 7.5% thereafter. The Delores Taylor Arthur School for Young Men will also seek to over-enroll
students at the beginning of the year if possible, to account for any normal attrition or mobility. Once The Delores
Taylor Arthur School for Young Men has an operating history, budgets are built with attrition assumptions consistent

with past practice.

Educational Service Providers

An Educational Service Provider is defined as an entity that is providing primary education services for a school
even though the entity is not the governing board that holds the charter. If your non-profit plans to use an
Educational Service Provider (ESP), please complete this section and provide as Attachment 25 a copy of the ESP
contract that your nonprofit board will sign with the Educational Service Provider that you have selected.
Additionally, please provide an independent audit of the ESP as Attachment 26.

(1) Personnel: Who (which positions) will be employed directly by the charter governing board? Whom
from the ESP is accountable to the governing board? (teachers) building instructional leader (principal),
CEO/Exec Dir or equivalent, and Qualified Business Professional?

(2) Finances/Operations:

a. Whois responsible for the preparation of the annual budget?

b. How will governmental funds allocated to the school be accounted for and held?

c. What steps will be taken to maintain accurate records regarding assets purchased in whole or in part
with governmental funds?

(3) Who is responsible for the annual audit? To whom (or what entity) will the audit be submitted?

(4) Termination: What recourse does the governing board have if there is a breach of the ESP agreement?

a. Under what circumstances/terms can the agreement be terminated, and by which parties? How
much time is required?

b. What financial penalties or consequences are incurred?
How will the security of student information (data) be maintained, and which records will be
transferred to the governing board? How will the ESP comply with the provisions of R.S. 17:3913 and
R.S. 17:3914 with respect to maintaining the privacy of personally-identifiable student information?
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(5) How will public assets (those purchased in whole or in part with governmental funds) be transferred to the
nonprofit governing board? Who will employ the school’s instructional staff

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Attachments
(1) Attachment 23: Financial Plan and Budget
(2) Attachment 24: Budget Narrative
(3) Attachment 25: (If applicable) ESP Contract
(4) Attachment 26: 9If applicable) ESP Audit
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Experienced Operator Addendum
Experienced operators, as well as any new start or Type 3 conversion applicants with more than one full year in

school leadership®are required to complete the Experienced Operator Addendum. 15 page limit.

Past School Performance

(1)

In your proposal overview you provided performance data on the schools your organization currently
operates or has previously operated. If necessary, provide a brief accompanying narrative that describes your
organization’s success educating a similar demographic population to the population you intend to educate
in Louisiana. Please note that the OPSB may contact your other authorizers. In addition, describe the causes
that led to and the current status of:

a. Any performance deficiencies or compliance violations that have led to authorizer intervention;

b. Any litigation involving your organization or a school that you operate; and,

c. Any material audit findings for your organization or a school that you operate.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Growth Plan

(1)

(2)

Describe the specific student population that your proposed school(s) will serve. Identify the needs of your
intended student population.

(Applicable to groups applying for multiple sites). Describe the number of schools that you plan to open in
every year for at least the next five years, the year in which each school will open, and how the organization
will adapt to meet changing community needs. If your network operates multiple models, identify the model
that you will open in each location.

Does the organization have any approved or pending charters (not yet in operation) in any jurisdiction? If so,
include the name of the authorizer(s) and include as Attachment EO-1, the official record of
decision/approval from the authorizing authority.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Scale Strategy & Risk Mitigation

(1)

Describe the steps that you will take to scale your model to new sites, including the people involved and the
resources contributed both by the parent organization and the new school(s).

16 Experience leading or managing public schools is defined as one complete academic year in which one of the following is
true: the individual held final building-level oversight of the instructional and operational performance of a public school
(e.g., Head of School or Principal), or the individual served in a system-level role with direct supervisory responsibilities and
accountability for the performance of a building leader (e.g., Chief Academic Officer, Area Superintendent, Supervisor of
Principals)
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(2) If your organization operates schools in other jurisdictions, compare your efforts to scale operations in
Orleans to past scale efforts.

(3) Identify the greatest new threats to your success and the steps you will take to minimize the possibility that
the threats you identified will prevent you from achieving your targeted outcomes.

(4) If your organization currently operates fewer than three schools, please clearly identify your plans for
ensuring the continued success of your current school, should the proposed charter be approved.

a. Which staff members (instructional and administrative) will transition to the proposed school and
what is your organization’s plan for replacing these individuals? b. Which functions will become
centralized? c. How will you ensure success at both the existing and proposed (new) school? 2.
Discuss the school’s contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. a. What is your Start-up and Year 1 cash flow contingency, in
the event that revenue projections are not met in advance of opening?

(5) Discuss the school’s contingency plan to meet financial needs if anticipated revenues are not received or are
lower than estimated. Provide your Start-up and Year 1 cash flow contingency, in the event that revenue
projections are not met in advance of opening.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Model & Key Staff
(1) Provide as Attachment EO-2 a CMO-level org chart (at least two layers out from the CEQ), as envisioned at
scale and clearly indicating which positions are currently filled, which are vacant, and which are new
additions, AND
(2) The job description and EITHER the redacted and unredacted resume of the current occupant, AND/OR the
recruitment plan for the following “key” people:

a. As Attachment EO-3: The CEO or overall organizational leader (Agency Head, as defined in state
statutes and for purposes of the organization’s annual audit)

b. As Attachment EO-4: The CAO or lead instructional person accountable for the implementation of
the academic model, including curriculum and instructional practices (if this is different from #1) —
this is usually also the person responsible for direct day-to-day supervision of building principals, if
that’s not the CEO.

c. As Attachment EO-5: The organizational lead for special education services (Director of Special
Education, or equivalent position, if this is different from #2)

As Attachment EO-6: The CFO and/or COO, or the lead person(s) in the finance and operations areas
As Attachment EO-7: The organization’s Qualified and Competent Business Professional, accountable
for the accuracy of the organization’s financial statements as required by the LAUGH Guide
(3) The succession plan(s) in place for each of the above-named key positions, including any internal
development pipelines and/or external recruitment plans to identify and evaluate candidates (this may
include, but doesn’t have to identify, specific names)

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
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For Experienced Operators with Fewer than 3 Schools
(4) A narrative (2 pages max) summarizing the intended “CMO” or Network Model:

a.

e.

f.

Which functions will be centralized at the network level, both academically (curriculum/instruction)
and operationally (including finances)?

Which functions will remain site-based?

What are the core elements of the network educational program or model?

Will the organization seek to expand by replicating its existing school(s), or by operating substantially
new or different school models/designs at successive campuses? (e.g., if School 1 is a language-
immersion model, will all other schools operated by the organization also be language-immersion?)
What will be the organization’s “non-negotiables”?

What are the degrees of freedom in key areas that are not “non-negotiables”?

(5) CMO or Network Level Financial Model:

a. Whatis the budget and how is the initial stand-up of the CMO/network office being funded? How
will its continuing operations be funded? Include CMO-level budget as Attachment EO-8.

b. Isthere a structural deficit or gap projected at either the school or network level, and if so, how will
this be closed?

¢. How much will each school “pay” to the network office for services?

d. Who sets and who approves school-level budgets and expenditures?
Is there a standard staffing model or required positions, or is this at the schools’ discretion?

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
Attachments

(1) Attachment EO-1: (if applicable) Authorizer approvals (for non-OPSB charters awarded, but not in operation)
(2) Attachment EO-2: CMO-level Organization Chart

(3) Attachment EO-3: CEO: Job Description and either Resume or Recruitment Plan

(4) Attachment EO-4: CAO: Job Description and either Resume or Recruitment Plan

(5) Attachment EO-5: Director of Special Education: Job Description and either Resume or Recruitment Plan
(6) Attachment EO-6: CFO and/or COO: Job Description and either Resume or Recruitment Plan

(7) Attachment EO-7: Qualified Business Professional: Job Description and either Resume or Recruitment Plan
(8) Attachment EO-8: Network-level budget

(9) Attachment EO-9: Audited Financial statements (most recent)

(10) Attachment EO-10: Annual Report (most recent)

(11) Attachment EO-11: (If applicable) Litigation documentation

(12) Attachment EO-12: (If applicable) ESP contract
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Transformation Addendum

Applicants seeking or potentially willing to seek a match to operate an existing Orleans public charter school
or school facility, which is subject to nonrenewal, revocation, or voluntary relinquishment by the existing
chartering organization should complete the Transformation Addendum. Complete this section only if your
application proposes such a school. 15 page limit

Transformation Overview

(1)

(2)

(3)

Please identify the type(s) of transformation (e.g., full takeovers, reconfigurations) that your organization is
prepared to undertake.

Will all currently enrolled students be able to re-enroll next year? If your proposal does not provide for all
currently-enrolled students to remain at the school, please provide a rationale for this decision, and explain
how your organization will work to communicate with families in order to ensure that all impacted students
are able to access high-quality schools.

How has your organization operated a transformation school previously? If applicable, what lessons have you
learned, and how have they informed changes in your practice and in this proposal.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Educational Program

(1)

(2)

(3)

What are the key tenets of your transformation model? Please identify the research base or other rationale
supporting each identified tenet.

How will your transformation model support equitable achievement for all students? Please specifically
identify how your model will support the learning of students with disabilities, English language learners, and
other “at-risk” student populations (as this is defined in state law).Discuss any potential conflicts of interest
between the corporate partner and the school.

How will your organization ensure a successful transition period and first year of operation? What steps will
you take to ensure sufficient enrollment (by retaining existing students and/or recruiting new families),
create a positive school climate and culture, and establish high expectations for students, teachers, and
staff?

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

School Operations

(1)

(2)

Provide a brief addition to your staffing plan, explaining what additional steps you will take to recruit and
retain highly-effective teachers and non-classroom staff.

Provide a brief addition to your budget and budget narrative, explaining any additional financial resources
you have received or anticipate receiving to support transformation efforts. Has your school applied for LDE
School Redesign Funding, or does your organization intend to apply?
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TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Metrics and Goals
(1) How will your organization use data to set goals, and inform decision-making? How will you measure
progress in your transformation efforts, and what steps have you taken to mitigate risks? What will you do if

your transformation effort is off-track?

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Community Engagement
(1) Describe the specific strategies you will use for engaging the following stakeholders in the transformation
effort: a) parents/guardians/families, b) residents of the community surrounding the school. What is the role
of parents in your schools’ decision-making processes, and what venues will be established to articulate and

elevate parent and community voice?

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
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Corporate Partnerships Addendum

If your school intends to participate in a corporate partnership in accordance with LA R.S. 17:3991 please
complete this addendum. In order for a business to be considered a school’s Corporate Partner, it must
individually, or as part of a consortium of businesses, donate one or more of the following to the school in an
amount equivalent to at least 50% of the per pupil allocation: land, building space, renovations to existing
school building, and/or technology. Complete this section only if your application proposes such a school. 15
page limit

Corporate Partnership Formation
(1) Explain how and why the corporate partnership was developed.
(2) Describe the nature of any donation(s), regardless of type that the corporate partner will make to the charter
school and how they meet the requirements laid out in RS: 17 3991.1.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Corporate Partner Track Record
(1) Explain the corporate partner’s past experience, if any, in serving student populations similar to the target
population of the school, including any educational programming offered by the organization.
(2) Provide, as Attachment CP-1, the most recent annual report of the corporate partner.
(3) Nonprofit organizations:
a. Provide, as Attachment CP-2 your most recent audited financial statements; and
b. Discuss any material audit findings for your organization or any school that you operate.
--OR—
For-profit organizations:
a. Provide as Attachment CP-2 your most recent financial statements to be reviewed confidentially;
and
b. Discuss any material audit findings for your organization or any school that you operate.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Legal Relationships

(1) Discuss any potential conflicts of interest between the corporate partner and the school.

(2) Provide, as Attachment CP-3, the draft Memorandum of Understanding (MOU) between the board and the
corporate partner, as well as the approved minutes of the board meeting at which the draft MOU was
accepted by both the corporate partner and the board of the proposed school.

(3) Explain the process for the required annual renewal of the corporate partner MOU. Describe the conditions
that both the corporate partner and the school must satisfy for the MOU to be renewed. Describe the
procedures for determining whether the MOU will be renewed. On what grounds can the corporate partner
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or the board terminate the MOU for cause (including provisions for notice to the other party)? What are any
conditions under which either party may terminate the MOU without cause? List any indemnification
provisions in the event of default or breach by either party.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Organizational Structure
(1) Describe the methods by which the corporate partner will support the charter school, including but not
limited to any internships for students, career counseling, academic tutoring, or enrichment activities.

(2) Describe the plan for the operation of the school in the case that the MOU is terminated or not renewed.

(3) Specifically describe any proposed enrollment set-asides for this corporate partner. (These enrollment set-
asides must align with provisions of and requirements of the Enrollment process and are subject to separate
approval)

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Attachments
(1) Attachment CP-1: Annual Report (most recent)
(2) Attachment CP-2: Audited Financial Statements (most recent)
(3) Attachment CP-3: Draft MOU between the Nonprofit board and corporate partner

55



Orleans Parish School Board

Spring 2018 Charter School Application

Virtual School Addendum

Applicants whose primary instructional environment is computer-based or virtual (defined as more than 40%
of instructional delivery via technology) must complete the Virtual School Addendum. Please complete this
section only if your application proposes such a school. 15 page limit.

Location
(1) Facility: If students will be required to regularly or periodically attend a brick and mortar facility, specify such
requirements and describe the facility.
(2) Louisiana Office: Provide the address of and describe the Louisiana-based administrative office of the virtual
charter school, including its size and staffing.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Educational Program

(1) Describe the level of participation in instructional activities students will be required to meet to receive credit
for successfully completing a course and receive a satisfactory grade for that course. The level of participation
may include the amount of time students will be engaged in both online and other instructional activities in
order to receive credit for a course. Please note the amount of time for the online and offline work by grade
level and course.

(2) Can astudent enrolled in the virtual charter school program be enrolled in other instructional activities
elsewhere and/or earn Carnegie units from another institution? If so, please identify the other institution(s).

(3) Describe procedures to ensure the integrity and authenticity of student work product and assessment scores,
including the use of an academic honesty and computer acceptable use policy.

(4) Describe the intervention procedures the virtual charter school will take when students fail to provide
authentic work product or assessment responses.

(5) Describe what role parents/guardians will have in promoting accountability.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Instructional Staff
(1) Describe what, if any, additional responsibilities will be required of teachers in the virtual environment (e.g.
course development/design, research, website maintenance) and describe how the virtual charter school will
communicate these responsibilities to teachers.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

56



Orleans Parish School Board

Spring 2018 Charter School Application

State and Federally Mandated Services
(1) Describe how the virtual charter school will provide services to all enrolled students with exceptionalities,
regardless of where the student resides.
(2) Describe the virtual charter school’s procedures for Individual Education Plan (IEP) meetings, including
determining where such meetings will occur.
(3) Describe how the virtual charter school will implement ADA and Rehabilitation Act standards for accessibility
to web-based curricula.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Evaluation and Assessment
(1) Discuss the virtual charter school’s plan and method for the administration of all required state assessments
(iLEAP, LEAP, GEE) and other assessments set forth in the school’s charter. The plan should address, test
taking location(s), who will administer the tests, and test security procedures.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

School Operations
(1) Describe how the virtual charter school will ensure or facilitate student attendance at any in-person school
activities.

(2) Identify any non-teacher faculty members (paraprofessionals, guidance counselors, parent instructional
coaches) and describe their roles and how they will function in the virtual charter school.

(3) Describe the virtual charter school’s policies regarding truancy, absence, withdrawal, issuing of Carnegie
units, repeat/delete, credit recovery, and AP/dual enrollment.

(4) Describe the intervention procedures the virtual charter school will take when students are not logging in
and/or completing coursework as required.

(5) Describe all technological equipment and services that the virtual charter school will provide, including
hardware, software, connectivity, and media storage devices, and property controls and equipment tagging
that will be in place. Specify any equipment or technological support that students and families will be
responsible for purchasing or obtaining.

(6) Describe the scope of technical support that will be provided, including where support staff will be located,
and the hours (including weekends and holidays) and manner in which the support will be accessible to
students and school employees.

(7) Describe the virtual charter school’s data retention, security, and confidentiality procedures.
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(8) Describe procedures to deliver instruction when equipment, software, or connectivity at any location is lost
or impaired. Specify who will pay for Internet connectivity and address minimum bandwidth and a course of
action for areas of the state that do not have the minimum bandwidth.

(9) Describe data protection and recovery procedures in event of catastrophic system failure (include offsite
back-up).

(10) Describe how the virtual charter school will provide for the health and safety of students and staff both in
online and offline activities.

(11) Describe how the virtual charter school will address the nutritional needs of students when appropriate.

(12) Describe how the virtual school will administer the required Title 28, Chapter 11, §1119 Health Screening as
part of enrollment and the ongoing functioning of the school.

(13) Describe the school’s plan for delivering instruction in the event of technical and other course delivery
problems which prevent normal course delivery.

(14) Provide a summary of data protection and recovery procedures in the event of catastrophic system failure.

(15) Describe how the school will provide professional development appropriate to the delivery method used and
the acceptable use and electronic communication policies.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.

Parent and Community Involvement
(1) Indicate the nature, frequency, and location of all required in-person meetings between parents and virtual
charter school faculty/administration, such as parent/teacher conferences, parent-teacher meetings, field
trips, etc.

(2) Indicate the nature and frequency of all optional opportunities for in-person meetings and interactions, such
as open houses and school community meetings.

(3) Describe the procedures for parents to contact virtual charter school faculty and administrators with
concerns of any nature and the procedures and required timelines for prompt and helpful responsiveness to
such communications.

(4) Explain how virtual charter school administration will communicate with non-English speaking
parents/guardians.

(5) Describe how the school will provide adequate, timely, and appropriate technical support to students,
teachers, facilitators, and instructional coaches.

(6) What is the role of the parents/guardians?

(7) Are opportunities for parent/guardian training available?
(8) How do parents access student grades and understand student progress?
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(9) Provide a plan for orientations to enrolled students, their parents, and their instructional coaches on the
course delivery model prior to the beginning of the class.

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED.
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