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Education

2009 ID.

1989 B.A.

Relevant Training

2005
1989
Employment
Summer 2014-
2016
Fall 2013- Present
Fall 2011 - Present
2011 - Present
2009 -2011
2008-2009
Summer 2008
Summer 2007
2004-2007
1999-2004
1999-2002

1998-1999

Civil Law, Loyola University College of Law, New Orleans, LA

Arts and Sciences, Loyola University New Orleans, LA
Major: Political Science

Harvard-MIT Program on Negotiations, Dealing with An Angry Public

Institute of Politics, Loyola University

Instructor, Harvard Debate Council, Harvard University, Cambridge, MA

Director of Scholars Program, Holy Cross School, New Orleans, LA

Teacher and Director of Debating, Holy Cross School, New Orleans, LA,
Senior Attorney and Managing Member, Arthur Law Firm, LLC, Metairie, LA
Associate Attorney, Kean Miller, LLP, New Orleans, LA

Special Assistant, Jefferson Parish District Attorney’s Office, Gretna, LA
Summer Associate, Kean Miller, LLP, New Orleans, LA

Summer Associate, Lemle Kelleher, LLP, New Orleans, LA

Press Secretary/Communications Director, Louisiana Department of Revenue
Teacher, Stuart Hall School for Boys, New Orleans, LA

Director/Division Coordinator , Education Unlimited, Inc, Berkley , CA

Summer Debate Instructor, Stanford University, Palo Alto, CA



1996-1999 Account Executive, The Ehrhardt Group, New Orleans, LA

1994-1995 Summer Debate Instructor, University of lowa, Towa City, IA
1992-1994 Summer Debate Instructor, American University, Washington, D.C.
1991 Summer Debate Instructor, Baylor University, Waco, Texas

1987-1988 Summer Debate Instructor, Northwestern University, Evanston, IL

1990, 1996

1987-1996 Teacher and Director of Debating, Jesuit High School, New Orleans, LA

Leadership/Administration
Service at Holy Cross School

Coordinating Host, Navy and Old Gold Debate and Speech Exhibition, October 2013 -2016
* Coordinate logistics for more than 50 schools from 15 states;
* Oversee the execution and tabulation of a nationally-recognized event

Founder and Director , Brother James McDonnell, CSC Scholars Program, 2013 - Present
* Conceptualized and implemented the Program
* Supervise the curriculum and instruction of the Program on a daily basis
¢ Organize the annual Scholars Convocation
* Oversee the annual admissions process
* Work in concert with the Principal to evaluate courses and select faculty for the Program
* Administer the budget for the Program

Director, Brother Aiden O’Reilly Debating Society, 2011-Present
* Oversee the overall direction of a nationally recognized program
* Coordinate the activities of a coaching staff
* Responsible for the administration of the program including travel and entry to tournaments
* Administer the budget of the program
* Coordinate program fund-raising efforts ($127,000 since 2012)

Member, Academic Council, 2015-Present

Member, Louisiana District Committee, National Speech and Debate Association 2013-Present
Service at Kean Miller

Committee Member, Kean Miller Connection 2010

Service at The Louisiana Department of Revenue

Member, Governors Communication Council 2004-2007

Member, Planning Committee for Southeast Association of Tax Administrators 2005

Service at The Stuart Hall School for Boys

Advisor. Odyssey of the Mind 2003

Advisor, Speech and Debate Team 2002-2004



Advisor, Student Council 2000-2004
Coach, Flag Football 2000-2001
Service at Jesuit High School

Director of Debating 1987-1996
President, New Orleans Catholic Forensic League 1988-1991

Member Jesuit Secondary Association Teacher Identity Taskforce 1991-1992

Assistant to the Director of Admissions 1994-1996

Other Service

Member, Board of Directors, Boys and Girls Club ,Westbank Unit, Gretna, LA 2014-Present
Member, Board of Directors, Crimestoppers, Inc, Metairie, LA, 2010-2012

Member, Board of Directors, City Year , New Orleans, LA 2009-2010

Member, Board of Directors, Bishop Perry Middle School 2001-2003

Member, Board of Directors, Krewe of Orpheus 1995

Memberships in Professional Organizations

Louisiana State Bar Association
National Speech and Debate Association

Courses Taught
At Holy Cross School
Advanced Placement United States Government and Politics
Sophomore Seminar - United States Public Policy
Seminar on Western Philosophical Thought
Law Studies
World History Seminar
Logic and Argumentation
At Stuart Hall School for Boys
Middle school courses in Social Studies, Speech, and Religion
At Jesuit High School

Speech I



Advanced Placement Comparative Government and Politics

Reading and Study Skills

Honors and Awards
National Hall of Fame, National Speech and Debate Association, 2016
National Champion Coaching Award, National Speech and Debate Association 2015
Martin Luther King Award, James Logan High School, 2014
Big Bronx Coaching Award, New York City Invitational, 2014
Director’s Commendation, National Speech and Debate Association, 2014
Two Diamond Coaching Award, National Speech and Debate Association, 2014
Coach of the Year, Louisiana High School Speech League, 2014
Forensics Hall of Fame, Jesuit High School, 2012
Outstanding Coach Award, Grapevine High School, 2012
The Order of Barristers, 2009
Blue Williams Trial Advocacy Award 2008
National Champion Coaching Award, National Forensic League, 1996
Gold Key Society of the Barkley Forum, Emory University 1992
Blue Green and Gold Society, Glenbrook Schools 1991

William Faulkner Fellowship, University of Mississippi 1988

References

Kevin R. Avin, Headmaster, The Stuart Hal School for Boys (504) 861-1954
Malcolm P. Ehrhardt, President, The Ehrhardt Group (504) 558-1765

Matthew N. Fraser, CEO, Education Unlimited, (504) 548-6612

Bro. Ernest J. Miller, Vice-President of Mission, LaSalle College (504) 655-2342
The Hon. Fredericka Wicker, 5th Circuit Court of Appeal, (504) 376-1420

Anthony M. Williams, Sr., Partner, Kean Miller, LLP, (504)585-3058



Cynthia Bridges

L

Professional Profile

* Motivated executive and business manager with experience in successful negotiation, resolution, and
implementation of state tax programs and policies.

* Innovative leader with broad administrative experience developing, executing and evaluating program
policies, strategic objectives, and fiscal and personnel management.

e Strong business acumen implementing public and private sector strategies, delivering innovative
solutions, driving agency-wide process improvements and integrating technology, which drive service
levels and establish internal efficiencies.

e Known for accessibility and a customer-centric philosophy while protecting confidentiality.

PROFESSIONAL EXPERIENCE

HONORABLE JEROME HORTON, BOARD OF EQUALIZATION, 3™ DISTRICT, Sacramento CA 2016 — Present
A publicly-elected member of the State of California’s five-member Board that hears state tax appeals, formulates
rules and regulations regarding the Board-administered laws and programs, including the state- assessment of
property taxes, and investigates the Board’s respective district operations.

Tax Consultant Expert, October 2016 - Present
Reporting to the Board Member and the Member’s Chief of Staff, provides expert professional tax advice to the
Board Member on the application of California tax laws and the agencies operations.

e Consulted with cannabis industry and other states’ marijuana-regulating agency representatives, briefing
member relative to potential tax administration issues and proposed solutions on the Board’s
implementation of CA Proposition 64.

s Assist in researching and developing Member’s legislative initiatives.

¢ Analyze and prepare reports on Board proposed legislation, regulations, and policies.

e Consult with various practitioner groups, industry associations, and government agencies on tax reform
concepts.

STATE OF CALIFORNIA, BOARD OF EQUALIZATION, Sacramento, CA 2012 -2016

A state government agency administering the State’s more than 30 business tax and fee programs, encompassing
excise taxes and fees, sales and use, and property taxes.

Special Consultant, Financial Systems Modernization, April 2016 — September 2016
Reported to the Executive Director, responsible for providing guidance and recommendations for systems and
business process improvements, risks and controls management, and change management for agency’s financial
accounting, revenue accounting, and fund allocation and distribution functions.
e Assisted in reviewing and modifying revenue accounting and Office Revolving Fund processes, policies,
and procedures for compliance with State Administrative Manual, Governmental Accounting Standards
Board, and General Accepted Accounting Principles.
* Assisted in modifying daily fund allocation process to more accurately reflect actual quarterly remittances.
* Assisted Department of Finance in review of sales tax fund allocation process.
e Coordinated communications on sales tax fund distributions with local jurisdictions and consultants.
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Contributed to developing scope of work for procurement of financial services.

Worked collaboratively with cross-functional teams to develop and implement corrective action plan on
internal accounting and fund distribution controls and processes.

Coordinated development and implementation of corrective action plan on internal payroll controls and
process improvements.

Prepared and presented progress reports to management and Board Members.

Executive Director, 2012 - 2016
Reported directly to the Chair and Board Members, managed all agency activities providing the State and its local
jurisdictions with revenues of $50-$60 Billion annualily.

Managed executive staff of 14 and over 4,800 agency employees with annual budget of over $500 Million.
Initiated revision of agency’s strategic management plan for FY 2015-2020.

Championed establishment of criminal enforcement multi-agency task force and website, resulting in nine
complaints triaged to partner agencies, 53 search warrants served, and 12 arrests in FY 2015.

Facilitated governance restructuring which advanced procurement of an integrated tax administration
system.

Initiated development and production of monthly report to monitor revenues from all tax and fee
programs to State’s budget forecast.

Initiated a baseline assessment of BOE’s revenue accounting functions to identify operational gaps and
opportunities for improvement in the financial infrastructure and recommend solutions.

Championed improved financial infrastructure for tax and fee revenue collections; established project
team to implement solutions.

Initiated blueprint for consolidation of major tax and fee programs aimed at shrinking silos for improved
audit, debt collection, administrative and taxpayer services efficiencies.

o Directed implementation of processes that accelerated hiring of field personnel.
* Initiated development and implementation of Mentoring Program.
+ Facilitated use of additional delinquent collection tools and streamlined processes, reducing accounts
receivable balance of tax debts.
STATE OF LOUISIANA, DEPARTMENT OF REVENUE ' 2000-2012
Administers the State’s 47 tax and 24 fee programs, encompassing income, sales and use, excise, severance taxes
and fees.

Secretary, Cabinet Level

Reported directly to the Governor and Chief of Staff, directed administration of all department activities, which
encompassed the State’s Tax Collection, Alcohol and Tobacco, and Charitable Gaming programs, providing the
State with annual revenues of $5-$9 Billion.

Managed executive staff of 8 with annual budget of $65-97 Million and over 800 department employees.
Led strategic planning, execution and facilitated overall mission. Net tax revenues exceeded state’s annual
budget forecast by approximately 6%.

Improved State's cash flow by expanding electronic tax payment options.

Secured funding and presided over conversion of 20 taxes from a 30-year old legacy mainframe system to
a server-based "Integrated Tax and Accounting System" on time and within budget.

Led legislative initiative and execution of motor fuels “tax collection at the rack” fostering uniformity with
other states to track fuel movements and maximize tax collection.
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¢ Introduced development and dissemination of comprehensive tax guidance via rules, revenue rulings,
private letter rulings and informal advice integrating electronic policy subscription services and a Policy
Services Division.

e Initiated policies that facilitated the reduction of legal case inventory by 42% and increased recovery rate
by 258%, and approximate increase of 16.5% and 17.5% delinquent and audit collections respectively.

» Functionally aligned organization for consistency, increased efficiency and productivity.

e leveraged new technologies, which accelerated electronic filing of business returns by 49% and individual
income returns by 79%; surpassed accounts receivable 180-day resolution target by 72%.

» Directed process improvements that reduced paper return posting by 57%, achieved 85% of revenue
deposited within 24 hours of receipt, and reduced call abandonment rate by 25%.

e Facilitated development and implementation of web-based state and local sales tax reporting and
payment system with 16,000 users and $1 billion collected in 18 months, $830 million for parish and local
governments.

¢ Led organization’s visibility and public education initiatives via community partnerships, multi-media
campaigns, a 15-minute cable show, seminars and workshops.

e Represented the agency at budget appeals conferences and fiscal legislative committees.

¢ Developed and produced monthly revenue forecast reports for Governor and Commissioner of
Administration.

e Partnered with Department of Civil Service to pilot new employee appraisal system.

EDUCATION AND PROFESSIONAL TRAINING

Bachelor of Science in Business Administration — Accounting, University of Louisiana, Lafayette, LA

Information Technology Studies, Governors State University, University Park, IL

Strategic Leadership for State Executives, Governors Center — Duke University, Durham, NC

Re-Engineering Management Training, IBM Business Partner Executive Institute, Palisades, NY

Fundamentals of Money Management, Wharton School, Aresty Institute of Executive Education, Philadelphia, PA

CERTIFICATIONS, AWARDS AND DISTINCTIONS

e (Certified Public Accountant

e 2012 Tax Administrator of the Year, State Tax Notes and Tax Analysts

e 2011 Top Ten Tax Administrators, State Tax Notes and Tax Analysts

¢ 2007 Influential Women in Business — Government, Greater Baton Rouge Business Report

e 2005 Award for Technology Application, Federation of Tax Administrators

e 2005 Partnership Award, Internal Revenue Service

e Certificate of Appreciation for participation in Disaster Recovery Seminars, Society of LA CPAs,
January 2006

» Featured in Microsoft Customer Solution Case Study, July 2006, “Louisiana Migrates Complex Tax
Operations from Mainframe to Client-Server Environment”

e Featured in State Tech Magazine, Cover Story, Winter 2005 “It's Tax Season, It's Hot in the DELTA”

MEMBERSHIPS

Continuous Improvement Network (CIN), Sacramento, CA
California Women Lead, Sacramento, CA

The League of Women Vaters, Sacramento County



BATON ROUGE BUSINESS REPORT
2007 Influential Women in Business

Cynthia Bridges

Secretary, Louisiana Department of Revenue

By Seth Fox (Contact)

Tuesday, June 5, 2007

Cynthia Bridges has spent more than half her life
working for the Louisiana Department of Revenue,
from starting out as a field auditor to currently
serving as secretary of the department.

The department has become such an integral part of
her life that even her so-called recreational activities
come with an eye on work. “Generally, I read and
research ways to improve some things we do here,”
Bridges says. “"Some of the things we do here are
pretty close to what you might find in private
industry.”

Bridges, 50, heads her agency with an
entrepreneurial spirit, a trait somewhat surprising
considering she not only cut her teeth working for
the government, but has stayed there for nearly
three decades. The Opelousas native worked her way
up through the department, with each step adding

management and administrative skills to her
technical grasp of the goings-on at the department.

She has served as the department’s deputy
secretary, assistant secretary over the compliance
group, deputy assistant secretary of the tax
divisions, director of the excise tax division and
assistant director of the research and technical
services, field services and sales tax divisions. Mike
Foster was a second-term governor when Bridges
unexpectedly received a phone call inquiring if she’'d
be interested in heading the department.

Bridges considered it an honor that her work had
been noticed, but says the task was a little scary at
first. The quality of people working in the department
helped calm her nerves, and she began implementing
the vision she had for the department.

Her hard work paid off. When the state went from
Foster, a Republican, to Democrat Kathleen Blanco,
Bridges was asked to maintain her post as the
department. "I think we have undertaken lots of
challenges over the years in terms of improving our
delivery of services,” Bridges says. “Apparently that
work was noticed and recognized.”

Much of Bridges success comes from leaving it to
others to recognize her work, while she moves on to
the next way to improve the department. Her to-do
list today is as long as it was her first day she took
over as secretary, with past items tackled
successfully being replaced with current weaknesses
in the department.

“You can’t become complacent; you can’t rest on
your laurels,” Bridges says. “There's always
something else to work on.”

Bridges has focused largely on increasing the
effectiveness of communications between her agency
and the people it serves. It is the agency’s
responsibility, she says, to make sure people and
businesses are informed if they are expected to
comply with tax laws. She is constantly looking for
new ways to get the message out, saying that the
old method of sending out press releases is no longer
effective.

Bridges has always operated under the belief that
she could work hard enough to create her own
opportunities. But she is also quick to defer to the
workers around her when it comes time to explain
her success.

“Without their effort, I don't think we’d be able to
accomplish many of the goals set for us,” Bridges
says. "My successes are the result of a lot of good
people to work with.”
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UNLEASHING THE

e

BMOTHCRARY BY sl

n 2001, the Louistana Legislavuy passed a

ik aranesty bill thatwould lerdelinguent

taxpayers seitle their seores with the siae,

fre¢ of penalties and interest. However, at

that time, the Lowisiany Department of
Revenues (LDR) - technology infraseructure
featured. o 25syeavold. platforny hosting 2
hodgepodge ol approximately 5,000 computer
programs that handled LDRY vartous raxes and
business functions: Todmplement theamnesty,
the tax agency spent months reprogramming
applications,

“thwe had pormakea change in anything, it
was justa horrendous-task,™ recalls Revenue
Deputy Secretary Gary Matherne.

I LDR had had its current integrated
tax:system in place ¥ 2001, the process
would have taken only a week, estimates
Revenue Seeretary- Cynthia Bridges, “Our
legacy system was extremely cumbersome to
maintain,” sheadds. “We needed something
that was going 1o be a lot.more flexible

LDR found the flexibility it needed  but not
without some risk. The agencys mainframe
shop; which historically Had used 18My DB2
database, strapped Qs original plan to build

STATETECHMAG.com Winter 2005

anew mainlramesystem from the gmuut:i ap

and licensed GenTax, a commercial package
buitton Microsoft Mhnulogy: inclading the
Microsolt SQL Serverdatiabase.

Fast Enterprises, the company that
develaped GenTax, had not had aclient as
large as Louisiana, causing LDR officials to
worryabout the scalabilicy of the SQL Server
platforin, But they were very pleasamly
sarprised by the processing power of SQL
Server, as well as the costy officials report.

*In the long run, operating the tax-system
on-servers would bea lotcheaper than on
4 mainframe.” notes Greg Montagning, 1T
director, Louisiana Department of Revenue,

The Right Choice

Twe and-a.hall yearsalfter starting the project;
L3R leaders report that the stares integrated
wax sysiem, dubbed the DELTA Project,
for ‘Delining Excellence in Loulsiang Tax

Administration; costan estimated oné-half or

even one-quarter of what othier governmenis
spent on sinithar applications:

Because 70 pervent of the package was
prebuilt, the three-year project statted showing

The Louisiana Department of

Revenue simplifies processes and
nets big returns from its integrated
tax system. / By Melissa Solomon

TEAM BELR :
{Fromlefttoright),
Giwendolyn Scott, .
Greg Montagning,
Kenneth Comenus,
Gary Matherne,
Earl Millet Jroand
Cynihia Bndgas

results qudckly. The four projeér phases
that have passed bave proceeded aceording
to plan, The final phase is slated for May
completion.

“We have wot misséd one deadline for
any of these rollouts, and every rollout has.
come within the budgeted amountor ander?
reponts Kenneth Comeaux, DELTA Projea
steering committee chairman, “That doesny
happer often.”

Because GenTaxwas written in Visual Basic
on Microsoft platforms and then upgraded 10
:Net, LDR no longer worries about finding
echnicians with the skills 1o mainmin its:
infrastructure, Montagnine says. At last,
he adds, the agency can take advantage of
new technologies, such -as auddit-tracking
software, enhanced lrraging tools and wireless

connectivity

“Anyiinie youdosomethinglike this, you're
taking arisk,” Comeaux concedés. “Burifyou
dow’t 1ake-a risk, you're going to keep getting.
the results you're getting,

“Based on our success and our reslts, |
think every revenue agency—hot-only on the
state level—should look into 1™



Found Money

Louisiana’s taxagency administers 47 types of
taxes, as wellas 25 fees, permits, bonds and
certifications: & Louisiana business might
pay several typesof taxes, but because LDRs
former homegrown legacy system-handled
each ol them separately, the business might
get-a sales ax relund while sull owing
employee withholding taxes and-penalties;

By May; the department plans. 1o have
integrated 20 taxes into the tax system, and
Bridges says she’d eveniually like to add
the remaiding taxes and fees. When zll of
the-taxes are integrated, LDR officials could
click an jcon to get a real-Gme view of each
taxpayer’s consolidated tax porifolis.

A hilly integrated system could also belp
antormiate some collection provesses: LDR
agenits can prioridze lowerrisk, higher
dollar collectivns and run analyses fo-ensure
that wixpayers. are paying all appropriate
axes, says James Harvison, @ partner at Fast
Enterprises,

I gddition to generating new revenug
sources, the DELTA Project has saved money
by making the tax agency more eflicient
With the legacy system, many lasks were
mmapual making idifficulo o assess the work
dont at the ageney The system sutomates
mioch of LDRS work, giving mansgess

a  beuer  picture of  workllow
ind  employer  productivity,  This
helps  them  reallecate  resources

as mneeded, explains Gwendolyn  Scoty,
assistantsecretaryin chargeof LRRS taxpayer
assistance and collection programs, - which
encompass-eight regional offices,

LDR:also awtamated s revenue accounting
function. Belore this program; the agency had to
pulldata from different tax systems, thenplug it
intoa separate revenugaccounting apphication.
Now, LDR can culeulate revenues and pull
reports-antomatically: 1t also can issue letters
10 taxpayers, capture images of theselettersand
store-them inthe system, Seoltsays, v

With. the: DELTA. project, the Louisiang
Deparament of Revenue set 2 now standard
for all 1ax agencies Tooking 10 'modernize their
operations, according 1o Kacla Pierce, directorof
taxand revenueat Microsofts U.S, PublicSector
division and former Kansas revenue secrewary.
“They proved that an enterprise [commercial|
selution operating gn 4 Microsoft platform can
mitigate the risks associated witly implementing
a large-scale, costom-integrated tax systemand
achieve the desired business results,” she adds.

giﬁ&mﬁfﬂ

You have to take
risks fo get results,
advises Kenneth
Comsaux.

PARTHERING

Karla Plarceof
Microsoft providad
suppart for Lovisiana’s
taxsystem,

Breaking Codes

With different transaction codes for
each tax, LDRs: legacy applications
werecomplexand required detailed
training.

“We communicated in code,” says
Earl Millet v, director of the New
Orleans regional office.. To repon
that & customer filed-a return, agents
would use codes 210, 450 and 930,
Now they just-eall it what it is: filed
afetuen,

“The tax systein does the same
things, but it speaks in English™ he
expldins. That difference makes it
wuch easier 1o-train new employees
10 use the vew systém than 1o use the
old application.

Integrating all processes ino ong
system means that employess won'
be stuck in.silos, and during busy

STATETECHMAG.com Winter 2005



Louisiana’s
tax-agency
admiinisters

types of taxes, as
well as 25 fees,
permits, bonds
and certifications.

perioads, such a8 April 15, they can be shiifted to
diltereimt departments, Easter praining will be
particalarly impeontant as LDRemployees pear
retirement and the agency has large numbers
of new workers to train, Bridges poifis out.
Agother benefit vl a Web-based system iy
provided by astmdalone’¢allection tool that
tets fiekd agents download casefiles onto Tablet
PCs and bring them along on their colleciion
rounds. The agenis-can print receipis in the
Beld, record new dataand thenuploadit to the
systemrwhen they return to the oflice:

According to Millet, field -agents in the
trgnches, who talk with raxpayers face o face,
say that most people aren’t dishonese, they're
just unindormed. LDRy old code language
didn't help the sifuation, he adds:

Under the old systém, LDR sent Final Notice
Befare Seizure letters, which sparked panie
among taxpayers. Now these notices are called
Statements-of Accoumnt, which resemble credit
card staterents,

RRAKING [T WaRR
Grsg Montagning helped implement
Loulstana’s integrated tax system, which
i based on commercial soltwars;

i

it the

fraction of what agencies woatd pay tobuild 2 &cmgmw« Syatem o
?%sva  anp buf t by a constliant

adinto the: package, an. agancy aa:}’k builditio pe A ecﬂy roatoh ik

specifications.

In the past, when customers called in for
theiraccoiint balance, they oftep gotincomplete
totals: because .their sccounts were spread
across so maity applications; Millet says, With
avealstime system, agenis can give CUStONiers
an instant real-time total. “Ws more wxpayer-
frienidly," ke Says,

Race to the Finish
Employees from several states have vigited
Louisiang to see the integrated tax sysiem in
action, Officidls of .one state, which set a goal
of implementing one tax into 15 integrated
tax gysten every four years, were shocked to
leaen that Louisiana wats implementing 204axes
within-three years,

Even so, the largely successful, ambitions

‘plan encountered # few bumps in the voad,

primarily in change managernent: “The speed
does bring some chaos with it Montagrino
coricedes: “Ii creates dramatic change in the
organization 4 hurry, dnd thar does credie
SUress”

The LDR informed stafl about the new
system from the beginning: but getting
employees ready has been the departments
biggest challenge. “We survived burwe could
have done better,” Comeaux says.

Many eniployees. who expecied the new
system* 1o emudate their old work processes

. 3 R&a!iﬁas. ?or soma aganczas, it might be easier to get
: tegtaiatm “pproval for a ane-time expanditurs ;‘z:f 380 métum thanit
fi

were disconcerted when it did not An
advantage of the -new systewm ds that it
incorporates: best practices, Bridges:says,
But it was hard to convince employees that
the way they'd been doing things might not
be the best way, shi adds,

However, empldyees who wete inigally
disitlusioned often wete impressed whey
they  saw chang,ets thal they suggested
incorporated intp the tax sysiem, often ina
matter of hours, she'notes.

Such -extensive: changes also  made
extensive demands on the agentys 1T
employees, who were expevienced #LDRS
legacy eaviromment but bad 1o quickly-learn
to work with GenTax and SQL Server.

“Our folks have been really streiched
and siressed - get up o speed on this,”
Montagnine. says, “But they've done quite
well.” )

The DEETA Project “has increased
efficiencies both on an employée and
technology level. And, should the legislatare
ever call another tax anmesty, LDR staff will
be able- tw.say Bring it on; we're ready.

“q think this is probably-one of the best
investments the Departiment of Revenoe éver
made in s inf@strcioe” savs Millet, a
25-year LDR veterawn. “Youecap-almost lugh
now at the way we tised todo-things. @




Customer: Louisiang Department of
Révenus

Weki Siter
www.rev.iouisiana.gov/default.asp
Custorner Siza: 1005000
Country.or Regior: USA

Industry; State Government
Partnar: Fast Enterprises LLC

Customer Profile

Tie Department is organized into gight
managementigroups:tha-Offica of the
Secretaty: the Office of Legal Affairs; the
Dffice-of Management and Finance; the
Office of Tax Administration, Group |
{Pracessing Services); the Office of Tax
Adriristration, Group il (Taxpayer
Services); the Office of Tex Administration,
Group W Tax Compliance); the Dificeof:
Charitabie Gaming; and the Office of
Aleohol afid Tdbageo Cortral. The
Depariment’s:mission isto administer
applicable laws:and-colléct revenues 1o
fund state services, The Department ¢an
be reached-at:

www.rev.iouisiana gov/defaultasp

For more information about other Microsoft
customer succedses,; please visit:
wwwimicrosoft.cony/resourtes/casestudies

Louisiana Migrates Complex Tax Operations
from Mainframe to Client-Server Environment

“Implementing the GenTax solution on Microsoft
technology significantly reduced our cost structure -
allowing us to generate $1 million a year in savings. It
has also allowed us to re-deploy our IT personnel to
higher-value activities thal belter serve our
constituents’ needs.”

Repried i 40

i Bt Prossol M

When the Louisiana Depaftment of Revenue decided it was time to
refresh its IT infrastructure and migrate its mainframe legacy
system to a new future-proof client-server environment, it tapped
Microsoft partner Fast Enterprises LLC to do the job. The mission
was formidable: Transfer 20 taxes the Department administers for
1.8 million taxpayers and over 130,000 businesses as quickly and
inexpensively as possible. The Department and Fast Enterprises,
LLC {FAST).implemented GenTax, & commercial-off-the-shelf
solution within a year of signing the contract. The results have
been impressive. The Department expects to realize approximately
$1 million a year in savings due to reduced hardware and licensing
costs, and is in the process of re-organizing its operations to be
even more responsive to its taxpayers and other constituencies.

Windows Server System




Business Neats

The Louisiana Department of Revenug not
anly fund operations throughout the state—
including state aid to-municipalities— they
also have the daunting tasicof handling
millions of personal and business tax
acgounis and processing millions.of
transactions annually, Given this eriticality
-ang complexity, itis no:surprise that siates
are extremely cautious abotit migrating to new
sysiems; This is even true when the
ingfficiencies of fegacy processing and data
handling systems are known,

In the mid-1990s, the Louisiana Départrient
of Rgvenue fan into limitations with.the
mainframe-bigsed system that ithad
developed in-house to-administer and coliéct
revenues a5 'well 8s disburse refunds for the
approximately 50 taxes and 25 fees it
administered for 1.8 million:taxpaysrs and
about 130,000 businesses: The system
operated agcurately and allowed the
" Departrient to meet its révenue collection’
riseds and serve individual taxpaysrs and tax-
paying organizations; however, the legacy
environment was becoming increasingly
expensive tlomaintain. it alsowas-getting
~hargerto find IT professionals with experience
working with mainframesand older.code,
such'as COBOL.

“The system was becoming otitdated and
difficulfzanid costly to malnitain,” says Greg
Montagnino, difector oF IT at the Depariment;
“Also, with the adventof the-online-age, we
were-not able to keepup with emerging
capabiii_t_ies sugh as'e-gommerce, enhanced
image/dosumentimanagement tools and
wireless conngctivity,

Managers realized that they were not taking

advantage of sfficiencies afforded by the'e-
commerce and simpiified integration features
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of newer solutions that were avaiiable, in
particular, the Deparimeént wanted to have
the ability to see and manage all.of the
activity and history related to-an individual
taxpayer's account. Forexample, the legacy
system might procass arefund to.a taxpayer
unider one program when in fact thatpérson
owed money to the state g 2 result afa
liability in:ancther tax categorny.

"We were looking for a system tb support
collection, taxpayer assistance, registration,
and remittance of fundsin an integrated
fashion so that we could collect-or move
mangy or informatioft among the varigus.
taxes that a person or organization was.
registered-for.” explaing Kenneth Cormeatx;
Special Project Manager.

The state soughta more integrated and up-
to-date electranic commerce functionality
than the relatively simple e-commerce add-
on'it had fashioned for the legacy system.
“We had done some things toaliow s to
take advantage of features suchas
slectronic fiting, but the front.end tobk & lot
of manual intervention,” says Montagnino,

Solution

(02001, the management team explored
the operations of counterpartsin the
revenue agencies of other states, as'wall as
i provinces of Canada,

“We were looking for 4 systen that was
already proven and implemented, and that
could be deliverad withini the refatively
limited budgét that we had at this.point;”
says Comeaux

After receiving information from gevaral
other ¢olledgues about'a solution frem
Microsoft partnet, Greenwodd Village, Colo.
based Fast Enterprises LEC, Louisiana
officials scheduled méetings with taxation
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Departments at the $taté of 1daho and the:
provincial government of British Columbia,
both of which were experienced users of
GenTax®, the Fast Enterprise tax revenue
management solution, GenTax@ isa
camimercial-offthe-shelf integrated tax
processing product that rung:iva clisht-
server architesture,

Louisiana officials issusd an RFPfor a new
revenue and taxation solution in the Spiing
of 2002 and signed an agreement with FAST
in:May of that year. ‘Louisiana elected to
deploy GenTax® in a MicrosoRt SOL data
environment. The degision todeploy in'SQL
was logical because GenTax funsina
Windows anvironient and uses SQL for
internal reference databases. Inaddition,
the Department.already had instaiéd
several SQL serversfora data warehousing.
initiative,

The Deparimentset a simple, but
demanding measure for proiect suctess: the
new system would have 16 enable the State
of Louisiana to integrate-every tak and all
associated records on-the mainframe
system and make them function and bie fully
accessibie on the GenTax® system.

Work on the new solution began by
documentingand mappingalt current
workfliows:and processes. This identified
sevearal gaps, inefficiengies and
redundanties-—-all 'of which weré dddressed
or changed before the naw system was put
in place. '




Louisiana deployed GenTax's core progessing.
capabilitics to addrass ail operations related
to tax returns for filersand non-ilers,
inchiding:

¢ processing of returns;

s admmistrationand ﬁisbursement of
refunds; _

s collection'management; and

s auditing.

The Departinent also used the solution te:

» Providedetailed reportson tax
r_evem_zes;

s .Leverageimage management
technologies o index and retrieve

‘paper documents that have been
scanngdinte databages;

* Imiplement workdlow management
technologies 1o handie
eonrespondence With tax payers;
and

*  'Support e-commerce 10 accept and
make alectronic payments.

User features of GenTax@ include 2 graphical
user interface and integrated tevelopment
‘shvifonmentand integrated hein. To support
the tiverse and fréguentiy changing
requiréments of agencies, GenTax usesa
table:driven processing and multilingust
feature ihat allowsthe agency to use its.own
terminology-and custoreonfigure textus!
interface items,

Benefits

Thenew system has delivered dramatic cost
savings and efficiencies to the State of
Loulsiana. These have led to a complete
reorganization of [T'personnel and of business
processes in the Department. Forifstance,
1he Department has been able (o redejioy

staff 1o its expanded customestontast
center; and many of the mainframe
programmers who have worked with the tax
regutations.in minute detall to-develop
COBOL appiications aré being askéd 1o take
the extensive tax knowledge and capture it
all in a data warehouse or information
consuiting environment,

*Nowiheir tax knowledge is moreimportant
than their knowledge of the old legacy T
environment,” says Moatagnino.

In fact; the whote If area has been
reorganized as a result of the GenTax®
deployment.

“Inthe past, we had the traditionat 1T shop
and had some specialty support groups that
grew Ugroutside of the (T area. Now wehave:
incarporated thoss support grolps back into
the I¥ structure 50 that wé can-better
cotrdinate the IT functions of an integrated
tax application,” he-adds, ’

The.new system aiso proved farless.costiy o
implement thai Eontinuing with a mainframe
infrastructisre, With the cost of application
servers at $4,000-$5,000; and database
serversabout $8:000iths client:server
solition: offered atiractive hardware costs,.

“Itig:a1s0 far more flexible than the.old
mainframe environment: it's sasy to move
things around or add servers or additional
storage if we nedd o, " explaing Montagnino,
The mainframe eguipment dAd software is
exgected 1o be tolally removed from servide
i fiscal year 2006-07:at that point, the:
Department expects to save absut $1. million
annually due toreduced hardware and
licensing costs:

The speed of deployment also-has been s
benefit 1o the Depariment. In February,
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2003, seveny months after signing the
contract with FAST, the Depattment fully
implemented the transition of the first throe
taxes~ihis included all programming, testing
and all staff training,

Less than sicmonths later, several more
taxeswere ralled out in the new system. This:
process has continued so that by May of
2005; 20taxes, representing 90% of
Louisiana’s tax.collections, dre expected to
be-on thenew system: Training timghas
proved to be speédy: 1t only takes'twi to
three days to train staff in the new system,
compared to weeks with the oid system,

Another major benefitis the e-commerce
was able to accept onlya fimited-amount of
electronic tax filing. THe new e-gommerce
capability allows 2 téxpayer 16 go online and
view his or her account, see-paid and unpaid
amounts,-and even submit payménts.

Taxpayers and CPAs have responded
favorably to these and other features, such
as notifications issued to laxpayers abow
errars in filings or outstanding amounts dus,
These messages include clear inglrictions
about what steps taxpayers should take to
address their particular sittiation,
Previously, only generic messages were sent
about rrors in filings or amounts due.
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SUMMARY OF QUALIFICATIONS

* Curriculum Development Strategic Planning

+ Instructional Coaching Community Engagement

* Professional Development Data-Driven Instruction

* Recruitment and Hiring Departmental Supervision

Experience

Pace Academy Atlanta, GA 2016- present
Academic Director-Outreach Program, Debate Coach & Athletic Coach
* Classes taught: Debate and History
* Lead data —driven academic enrichment program for underserved students in the
Greater Pace Community that increased academic achievement and attendance for
students attending the program.

Meadowcreek High School Norcross, GA 2015- 2016
Athletic Administrator, Athletic Coach, Academic Coordinator& Teacher
* Taught Classes: AP Human Geography, History and SAT Prep
* Lead data —driven academic enrichment program for underserved students at
Meadowcreek High School that increase academic performance for student
athletes.

Chattanooga Girls Leadership Academy Chattanooga, TN  2013-2015
Director —High School, Director-Tutoring Programs & Athletic Director
® As academic leader of the high school instituted changes to increase academic
accountability and quality. Those changes included: Weekly progress reports,
weekly evaluations and coaching sessions and student data talks.
* Created and direct successful afterschool program for grades 6-12 that included
both academic enrichment and non-academic enrichment programing.
* Created process and procedures for analysis of student data to create data-driven
student action plans
* Lead school-wide professional development on best practices in Professional
Learning Communities that increase test scores school-wide.
* Lead a School Improvement Grant writing team that was awarded 250,000 in
grants in SY13-14.



* Lead the implementation team for student 1 to 1 laptop program and created
digital student code of conduct.
* Decreased student discipline referrals by 50%.

Bailey STEM Magnet (Middle School) "~ Nashville, TN June
2012- June 2013
Assistant Principal & Athletic Director
* As academic leader for the 5% and 8" grades instituted some changes to increase
time on task using a blended learning model.
* Designed and implemented 5% grade academy for 120 students.
* Lead school-wide professional development on best practices in Professional
Learning Communities.
* Overhauled the discipline program for the entire school resulting in a 40%
decreased discipline referrals.
* Designed and implemented athletic code of conduct and tutoring program for all
students participating in athletic programs.

Calhoun High School Calhoun, GA Aug. 2006-May 2012
Teacher Leader, Debate Coach &Athletic Coach

® Asateacher leader lead the school through implementation of AP courses in all
subject areas. The number of students taking AP courses increased from 25 test
takers in May 2009 to 200 test takers in May 2012. During my tenure minorities
taking AP classes increased by 50%.

* During my tenure taught the following course: Debate, SAT preparation,
Advanced Placement Government, Advanced Placement Human Geography,
Advanced Placement United States History and Advanced Placement World
History.

* Lead school-wide professional development on best practices in Professional
Learning Communities.

® Calhoun Debate qualified for the Tournament of Champions for the first time in

school history.
Woodward Academy Atlanta, GA Aug. 2003-June 2006
Debate Coach
* Coached nationally ranked debate team at largest private school in the United
States.
* Coached teams to late elimination rounds of every major national tournament.
Marist School Atlanta, GA June 2001-June 2003

Assistant Director Reach For Excellence, Teacher & Debate Coach
* Directed the revival of competitive debate.
* Lead data —driven summer academic enrichment program for underserved middle
school students that focused on academic achievement and leadership.



Woodward Academy Atlanta, GA Aug. 1998-June 2001
Debate Coach
* Coached nationally ranked debate at largest private school in the United States.
* During my tenure Woodward had multiple teams in late elimination rounds at the
Tournament of Champions including a second place finish in 2000, 2002.

ATR Group Columbia, SC
Partner
* Work with insurance firm that provided financial services to small and medium
sized businesses

* Developed marketing plan to create a brand name for the firm.

* Delivered high quality customer service to clients in diverse businesses.
Charlotte Latin School
Teacher &Debate Coach

* Started a debate program that won became nationally ranked.

Other Coaching Experience
Assistant Football Coach- Video Coordinator/ Offensive Line/ Tight Ends/
Assistant Special Teams. 2011 State Champions, 2010, 2009, 2008 State Runner-
Ups
* 4-Time Region Assistant Coach of Year (Football)
* Middle School Baseball- 2009-Champions 2008-Runner- Ups
* Debate Coach- 2007 State Champions
Other Highlights
2011 STAR Teacher
* Georgia Outstanding AP Educator award
* Barkley Forum Key Coach
* Past Board Member of National Debate Coaches Association

Education

Georgia State University, Atlanta, GA, BA- Political Science
Grand Canyon University, Phoenix, AZ, MA-Education

Lincoln Memorial University, Harrogate, TN- EDS- Administration

Summer Employment
Bates College- Debate Instructor

Emory University- Debate Instructor
Dartmouth College- Debate Instructor
University of Texas- Debate Instructor
Colorado College- Director of Operations

Certifications
* Tennessee Teaching Certificate (Professional)
* Tennessee Administration Certificate (ILL)



* Georgia Teaching Certificate (T-5)- History (7-12)
® AP Certified: American Government, Economics, and United States History,
Human Geography



