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Excellent teaching is the work of a lifetime – it demands a desire to be the best, extraordinary effort, and 
continuous practice. Excellent teachers embrace the infinite journey and seek to master a profession that 
is both an art and a science. We have a deep intellectual curiosity and a love for our content. We are 
passionately committed to our students, our school, and our community. 
 
We make teaching look like magic, but there is nothing magical about what we do. We have mastered the 
foundational aspects of teaching – our lessons flow, students are authentically engaged, and we 
are so prepared that we know the next ten moves and questions. We plan relentlessly and assess 
constantly because student performance is a reflection of our successes and failures. We create a 
classroom where students laugh and learn. A classroom that is rigorous and relevant. A classroom where 
we hold our students and ourselves to the highest expectations. Where they understand the why behind 
the mission, the content, and the rules. Where our kids have the courage to make mistakes, to question, to 
think, to dream. While we care about our students’ scores, we care more deeply about our students’ 
lives. We promise the world to our students because they deserve it. We teach, we lead, we love, and we 
change the world. 
 

The KIPP Teaching Rubric for Excellent Educators codifies what we believe it takes to embody this vision. 
 

I. Design 
 
The TREE is divided into 5 major buckets – Intellectual Prep, Instructional Design, Culture and Identity, 
Instructional Execution and Performance Management. Within these buckets are 17 strands and 52 
indicators. They represent the framework that enables our vision to become a reality. They guide our 
development, our coaching and our teaching.  
 
II. Update for 2017 – 2018 
 
At KNOS, we believe that it is vitally important to hold fast to who we are while never losing sight of where 
we want to go. The updated version of the TREE has changed to incorporate feedback we received 
throughout the year – from teachers, coaches and school leaders. We are committed to ensuring that we 
refine it year after year.  
 
 



Changes to 2017 – 2018 Version of TREE 
 
The major update to the 2017-2018 version of the TREE is the creation of an annotated rubric for SPED 
teachers and coaches. This supplement was inspired by the work being done by other states, CMOs and 
districts to provide clarity for how to use a teaching rubric to drive excellent instruction in different 
settings of students with diverse needs. Our regional SPED team has drawn on a variety of resources and 
insight from KNOS staff across a full continuum of settings to create a supplement that highlights guiding 
questions for both teachers and coaches when considering what excellent SPED instruction looks like and 
different ways to adapt or adjust any appropriate indicators. This enables all teachers to continue to use 
the same rubric and maintain a high bar for all students and teachers, regardless of disability, while 
ensuring that it accurately captures the nuances of specialized roles. Additionally, enrichment teachers will 
have more direction and specificity around what the Literacy Strand means for their contents. 
 
Other FAQs 
 
Why do some indicators take place inside the class and some outside of the class? The TREE holds firm to 
the idea that knowing where you want to go is as important as what takes place in the classroom. This is 
what will take us to the next level. We believe that excellent educators spend as much time and focus out 
of the class – designing, analyzing and adjusting – as they do in the class executing. In order to target our 
coaching, it is crucial that we take into account every facet of excellent teaching.  
 
Why are some indicators student-facing and some teacher-facing? The TREE focuses the indicators in a 
variety of ways. Some indicators are student-facing, teacher-facing, teaching and students, or materials-
facing. This is not meant to complicate teaching or coaching, but guide us to the best place to gain an 
accurate picture of the impact and influence of that indicator.  
 
Why are some indicators objective and some subjective? The TREE is a mix of subjective and objective 
indicators because excellent teaching is nuanced, sophisticated and complex. It is an art and a science. We 
believe that subjective indicators, that encompass a teacher’s knowledge and cultural awareness, are just 
as important as hard outcomes-based objective indicators like habits and accountability.  
 
Why are some indicators observable in the moment and others happen over time? The TREE combines 
indicators that can be viewed in the moment and over time because teaching is not static. Things change 
from class to class and from day to day. Teachers can develop very quickly in some areas, while others 
require a longer period of time. Again, the TREE attempts to capture every aspect of excellent teaching in 
a way that is most fair to the teachers that are being coached and evaluated.  
 
 
 
 
 
 
 
 
 
 
 
 
 















Gateways – The TREE gateways scope, pace and prioritize teacher knowledge and skills so that teachers, 
coaches, school and regional support align to urgently build productive, rigorous classroom environments. 
Gateways 1 makes up the foundational skills that enable teachers to launch into Gateway 2 which are the focus 
indicators for the year. Gateway 3 is for advanced teachers with a strong base and the conditions to excel with 
more sophisticated instructional moves.  
 
Explanation –  
 Gateway 1 – These should be the focus of teachers to create a stable learning environment from the 

first day of school. These skills can be practiced over the summer, reinforced in teachbacks and 
front-loaded in summer PD. Mastery of these skills (3+) is crucial in the first 4-6 weeks of school to 
ensure students have a classroom environment conducive to learning throughout the year. 

 Gateway 2 – These are the focus indicators for the academic year. These indicators allow teachers 
to build on the foundation of Aggressive Monitoring that was established last year and hone their 
expertise in Purposeful Prep. These indicators provide coaches and teachers with a set of actions 
that can be used to create growth goals and action plans once they have completed Gateway 1. 

 Gateway 3 – For teachers who have mastered the foundation and focus indicators. These indicators 
push the bar into more complex indicators that require more time to master. Gateway 3 indicators 
are suggested but coaches and teachers can choose to focus on other buckets in the TREE.  

 
 
 
 
 

Learning Environment Purposeful Prep AggMo and DDI 
Gateway 1 – Foundational Indicators 

Procedures (CI) 
Directions (CI) 
Consequences (CI) 
RTR (CI) 
Investment (CI) 
Expectations (CI) 
Habits (CI) 
 

Aim (ID) 
Exemplar (ID)  
 

Assess (PM) 
 

Gateway 2 – Focus Indicators 
Community (CI) 
Participation (IE) 
Practice (IE) 
 

Purpose (IE) 
Alignment (ID) 
Cycle (IE) 
Thinking (IE) 
 

Awareness (PM) 
Analyze (PM) 
Impact (PM) 
 

Gateway 3 –Mastery Indicators 
Narrative (CI) 
Trust (CI)  
Identity (CI) 
Culture (CI) 
 

Tasks (ID) 
Pathways (ID) 
Anticipation (ID) 
Scaffolding (ID) 

Heavy Lifting (IE)  
Struggle (PM) 
  



The following reflect the resources that are the evidence-base and inspiration for the KIPP TREE: 

KIPP Framework for Excellent Teaching 
Charlotte Danielson Framework for Teaching 

KIPP New Orleans Teaching Rubric 
KIPP High Impact Instructional Practices Rubric 

Achievement First Essentials Observation Rubric 
TNTP Core Teaching Rubric 

National Institute for Excellent Teaching TAP Rubric 
Collegiate Academies Teaching Rubric 

Pennsylvania Department of Education (SPED Supplement) 
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