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Organization Chart & Staffing Plan 
 

Contact Information 

Name of Charter School Governing Board (as registered with Louisiana Secretary of State)  KIPP New Orleans, Inc. 

 

School Staffing Model and Rollout 

School Name: KIPP PK-8 Transformation Year 1: Year 2: Year 3: Year 4: Year 5: 
Year at 

Capacity: 

Please identify the year here: 2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 

Principal  
2 2 2 2 2 2 

Assistant Principal(s) 4 academic Aps, 1 instructional coach 5 5 5 5 5 5 

Dean(s) Dean of Culture 1 1 1 1 1 1 

Add’l Leadership Position 1  Director of School Operations 1 1 1 1 1 1 

Add’l Leadership Position 2   Student Support Coordinators 2 2 2 2 2 2 

Classroom Teachers (Core Subjects, including co-teachers and Pre-K) 49 49 49 49 49 49 

Teaching fellows 5 5 5 5 5 5 

Special education teachers 10 10 10 10 10 10 

Enrichment teachers 8 8 8 8 8 8 

Student Support Position 1 social workers 2 2 2 2 2 2 

Student Support Position 2  school nurses 2 2 2 2 2 2 

Specialized School Staff 1 speech / language pathologist 1 1 1 1 1 1 

Specialized School Staff 2 [specify] paraprofessionals (4 SPED, 2 Pre-K) 8 8 8 8 8 8 

Specialized School Staff 3 [specify] reading interventionist 3 3 3 3 3 3 

Specialized School Staff 4 [specify] behavior interventionist 2 2 2 2 2 2 

Specialized School Staff 5 [specify] ELL teacher 0.5 0.5 0.5 0.5 0.5 0.5 

School Operations Support Staff (2 ops mgr, 2 data mgr, 1 office mgr, 0.5 
maintenance associate) 

5.5 5.5 5.5 5.5 5.5 5.5 

Total FTEs 107 107 107 107 107 107 
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