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Enrollment Plans 

What adjustments to the budget, staffing and/or academic model would be made to accommodate your proposed 
minimum enrollment?  

 Staffing will depend on enrollment. The number of administrators, teachers, and support staff are directly
related to the number of students enrolled. Choice Foundation has always adjusted staffing and budgets
based on current student enrollment. For example, if enrollment does not meet budgeted enrollment, we may
adjust the number of administrators or support staff. If we have more (or fewer) students at any given grade
level, we will adjust teaching staff accordingly.

The Choice Foundation Budgeting process includes participation from the Executive Director (ED), Director of
Finance & Operations (DFO), the School Head (SH) and the Board's Finance Committee. The ED, DFO and
SH work together to develop a preliminary budget that will meet the school’s academic goals for the
upcoming school/fiscal year. The Finance Committee is kept abreast throughout the budget development
process. Several drafts of the preliminary budget are developed and eventually results in a draft budget to be
submitted to the Finance Committee for review. Once the budget is approved by the Finance Committee, the
Finance Committee presents the proposed budget to the full board for review and approval.

The DFO, ED and SH’s also work together to ensure no 1-year operating budget deficits. In years where
revenues/enrollments are projected to decrease, the DFO, ED and SH’s work together to reduce operating
costs to ensure school and organizational solvency.











Certificate Type NUMBER VALID

EDUCATIONAL LEADER LEVEL 2 EDL 2 574910 08/09/2017 - 08/09/2022

Certificate Issued To:

DARLENE ELIZABETH  HILLS

By the Louisiana Department of Education, based upon the following: 

B.A., XAVIER UNIVERSITY OF LOUISIANA, 1998

ELIGIBILITY: The holder of this certificate is eligible for the following 
area(s) and/or terms: 

For renewal of this certificate, individuals must successfully meet the standards of effectiveness for at least  
three years during the five-year initial or renewal period pursuant to Bulletin 130 and mandated by Act  
54., 08/09/2017                                                                                                                                                                                                                                                                                                                                                                                 

EDUCATIONAL LEADER LEVEL 2, 08/09/2017                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

Dr. Gary Jones John White

1/30/2018 2:11:16 PM



Certificate Type NUMBER VALID

EDUCATIONAL LEADER LEVEL 2 EDL 2 529618 04/26/2013 - 04/26/2018

Certificate Issued To:

CECILY ANN  LACEY DEVEZIN

By the Louisiana Department of Education, based upon the following: 

B.A., DILLARD UNIVERSITY, 1998

ELIGIBILITY: The holder of this certificate is eligible for the following 
area(s) and/or terms: 

For renewal of this certificate, individuals must successfully meet the standards of effectiveness for at least  
three years during the five-year initial or renewal period pursuant to Bulletin 130 and mandated by Act  
54., 04/26/2013                                                                                                                                                                                                                                                                                                                                                                                 

EDUCATIONAL LEADER LEVEL 2, 04/26/2013                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

Dr. Gary Jones John White

1/30/2018 2:09:54 PM



Certificate Type NUMBER VALID

TEACHING CERTIFICATE LEVEL 1 559108 06/14/2016 - 06/14/2019

Certificate Issued To:

NEKITHA WYNETTE  RUSSELL

By the Louisiana Department of Education, based upon the following: 
COMPLETED ALTERNATIVE TEACHER EDUCATION PROGRAM, UNIVERSITY OF HOLY CROSS, 
2016

B.A., UNIVERSITY OF HOLY CROSS, 2007

ELIGIBILITY: The holder of this certificate is eligible for the following 
area(s) and/or terms: 

ELEMENTARY GRADES 1-5, 06/14/2016                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

To receive a Level 2 certificate, individuals must successfully meet the standards of effectiveness for three  
years pursuant to Bulletin 130 and mandated by Act 54., 06/14/2016                                                                                                                                                                                                                                                                                                                                                                                                                                        

Dr. Gary Jones John White

1/30/2018 2:08:33 PM




